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In this book...

Get up to speed on Sarbanes-Oxley regulations and reporting
requirements. Discover the importance of these regulations
and how the disclosures help investors.

Formulate and implement internal controls, including segrega-
tion of duties, to help prevent losses from embezzlement and
fraud. Don't make it too easy for personnel to steal from the
business.

Estimate the chances of finding material misstatements (seri-
ous mistakes or intentional fraud) in financial reports.
Determine whether the risk of misstatement requires more
planning to reduce the risk.

Gather audit evidence and documentation to back up your
accounting firm’s audit opinion and convince management to
take action.

Examine a client’s internal controls to determine how vulnera-
ble itis to errors and fraudulent activities. Make a judgment on
how reliable the internal controls are and whether they need
improvement.

Recognize the most common fraud schemes, so you can more
easily identify signs of fraud. Train your staff and management
team to recognize these schemes.

Understand the motives and methods of financial statement
fraud. Consider the incentives an employee may have to
commit fraud.




Chapter 1

Mulling Over Sarbanes-Oxley

Regulation

In This Chapter

Summarizing 70 years of securities law

Figuring out which companies must comply with SOX

Complying with enhanced reporting requirements under SOX
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Fe Sarbanes-Oxley Act (SOX), which passed in 2002, is the most far-
reaching attempt to protect investors since Franklin Delano Roosevelt’s
Securities Act of 1933 following the Great Depression. Like the New Deal secu-
rities laws of the 1930s, SOX comes on the heels of high-profile scandals at
large corporations that caused significant harm to investors. It signals a new
era in the relationship among business, government, and the investing public.

SOX is a broad piece of legislation that the Securities and Exchange
Commission (SEC) is in charge of administering. It administers this legislation
by passing specific rules for companies, audit firms, and stock exchanges to
follow. The SEC has issued many comprehensive rules that provide much of
the guidance that companies need. These rules help to clearly spell out the
requirements of SOX.

This chapter covers the rules and gives you an overview of securities law
and the important historical context of SOX. Understanding the objectives
of securities law and how SOX serves those objectives can help you better
understand your company’s current reporting obligations and can help you
prepare for future legislative trends.

SOX isn’t a stand-alone piece of legislation; it’s only a part of the complex
tapestry of federal securities regulations and statutes that Congress has
woven over the last seven decades.
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Pre-SOX Securities Law's
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To develop a sound SOX strategy for your company, you need to be aware of
the securities laws that define the legal context of SOX and that are altered
by its provisions. SOX amends many of the securities laws discussed in this
section.

In the 1930s, the idea of laws to protect the investing public took hold
among a hardworking generation that had seen the devastation of a stock
market crash. Just prior to his 1932 reelection bid, President Franklin
Delano Roosevelt assigned a former Federal Trade Commissioner, Huston
Thompson, the task of drafting a securities law proposal to woo a
depression-dazed electorate on the campaign trail.

Huston and the committee that convened to review his draft were faced with
an early dilemma: Should the role of government be to protect the public
from poor investments or simply to make sure that the public had enough
information to evaluate investments on their own? In the end, the draft
legislation opted for the disclosure approach, which is still used today.

The laws that ultimately emerged from Huston’s draft are the Securities Act
of 1933 (also known as the 1933 Act) and the Securities Exchange Act of 1934
(also known as the 1934 Act). Decades after their drafting, these two statutes
remain the backbone of the federal securities regulation system. The objec-
tive of these laws goes beyond simply ensuring that companies fill out

the right forms; the disclosures required are designed to provide all the
information necessary for an investor to determine the true value of an
investment that’s offered to the public.

SOX is an attempt to modernize existing securities laws to ensure that they
continue to meet the statutes’ objective in the 21st century. The premise of
federal securities law, then and now, is that government plays an important
role in protecting the investing public from financial misrepresentation.

The Securities Act of 1933: Arming
investors with information

The Securities Act of 1933 is sometimes referred to as the “truth in securities”
law, because it requires that investors receive adequate and thorough
financial information about significant aspects of securities being offered for
public sale. It expressly prohibits deceit, misrepresentation, and other fraud
in the sale of securities. The 1933 Act contains a detailed registration process
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that companies must comply with before they can offer securities to the Book IX

public. The burden and expense of completing the forms is the responsibility .

of the registering company, which is referred to as the issuer. 2::“'"9
. . . . . Detecting

The SEC examines all registration documents for compliance with the 1933 Financial

Act. If the SEC determines that information is missing or inaccurate, the Fraud
issuer may be denied registration and may lose its right to sell its securities

in the United States. (Section 5(a) of the 1933 Act provides that it’s “unlawful”

to offer to sell a security to the public unless a registration statement is in

effect.)

Companies undergoing the registration process are required to provide
information about:

v The company’s properties and business

v The types of securities to be offered for sale, such as stocks, bonds, and
partnership interests

v Background on the management of the company

The registration statement must also include financial statements certified by
independent accountants. (The requirements for audited financial statements
are discussed more fully in several chapters in Book IX.)

“&N\BEB In order to comply with disclosure requirements, companies generally
& distribute a document called a prospectus to potential investors. The content

of the prospectus is governed by the 1933 Act, which provides that “a
prospectus shall contain the information contained in the registration
statement.” This instruction is somewhat misleading because companies
usually create these documents in reverse — drafting a prospectus prior to
preparing a registration statement and then including a copy of the
prospectus in the registration statement filing.

The Securities Exchange Act of 1934:
Establishing the SEC

Although the 1933 Act set ambitious goals and standards for disclosure (see
the preceding section), it was silent on the practical aspect of enforcement.
To plug this hole, Congress passed the Securities Exchange Act of 1934,
which established the Securities and Exchange Commission (SEC) to
implement the 1933 Act.
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Overview of the 1934 Act

The 1934 Act established the ground rules under which the purchasers of
securities may resell and trade shares by:

v Requiring sellers of securities to register as broker dealers
v Creating regulated securities exchanges

v Defining the duties of companies whose securities are traded among
investors

In effect, the 1934 Act requires a company to make certain information avail-
able to the public so that company’s shareholders may resell their stock to
members of the general public.

Many of the securities sold in the United States are private placement offer-
ings (as explained in the next section), which aren’t subject to registration
under the 1933 Act but are subject to the civil liability and anti-fraud
provisions of the 1934 Act.

Keeping offerings private under Regulation D

The term private placement refers to the offer and sale of any security by a
brokerage firm to certain investors but not to the general public.

Private offerings are “exempt from registration under the 1933 Act, subject
to specific exemptions contained in Sections 3(b) 4(2) of the 1933 Act as
interpreted by SEC Regulation D.” However, private placements may still
be subject to portions of the 1934 Act and to state securities laws requiring
registration as well as to certain provisions of SOX.

Regulation D Sections 504-506 establish three types of exemptions from the
registration requirements of the 1933 Act:

1+ Rule 504 applies to transactions in which no more than $1 million
of securities are sold in any consecutive 12-month period. Rule 504
doesn’t limit the number of investors. These types of offerings remain
subject to federal anti-fraud provisions and civil liability provisions of
the 1934 Act if they raise more than $1 million.

v Rule 505 applies to transactions in which not more than $5 million of
securities are sold in any consecutive 12-month period. Sales of the
security can’t be made to more than 35 “non-accredited” investors but
can be made to an unlimited number of accredited investors (defined
just after this list). An issuer under this section can’t use any general
solicitation advertising to sell its securities.
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+* Rule 506 has no dollar limitation of the offering. An exemption under Book IX
this section is available for offerings sold to not more than 35 non- .
accredited purchasers and an unlimited number of accredited investors. uditing

. . S c e and
Rule 506 requires an issuer to make a subjective determination that at Detecting
the time the shares are sold, each non-accredited purchaser meets a Financial
certain sophistication standard. Fraud

For purposes of Regulation D, an accredited investor is defined in Rule 501(a)
as someone who has the following characteristics:

v Is a director, executive officer, or general partner of the issuer

v Has a net worth either individually or jointly with his or her spouse that
equals or exceeds $1 million

v Has income that exceeds $200,000 per year (or $300,000, jointly with
spouse) for each of the two most recent years and reasonably expects
an income that exceeds $200,000 in the current year

Powers given to the SEC

Under the 1934 Act, the SEC has the power to register, regulate, and oversee
brokerage firms, transfer agents, and clearing agencies as well as the nation’s
securities stock exchanges.

Periodic reporting requirements under the 1934 Act require full disclosure
of facts subsequent to filing that are material or significant enough to affect
investors’ decision-making processes. The 1934 Act also identifies and pro-
hibits certain types of conduct in the markets, such as insider trading and
market manipulation, and provides the SEC with disciplinary powers over
regulated entities and persons associated with them.

The SEC'’s rulemaking authority for SOX

The 1934 Act gives the SEC the authority to supplement securities laws by
making its own rules for carrying them out. The SEC passes its own regula-
tions, which have the same force, effect, and authority as laws passed by
Congress.

Accordingly, the SEC is in charge of making rules to implement the broad stat-
utory provisions of the Sarbanes-Oxley Act. In fact, SOX specifically requires
that the SEC make rules in 19 different areas!

Periodic reporting under the 1934 Act

The Securities Exchange Act of 1934 directs the SEC to require periodic
reporting of information by companies with publicly traded securities. These
companies must submit 10-K Annual Reports, 10-Q Quarterly Reports, and
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Form 8-K for significant events. These reports are made available to the
public through the SEC’s EDGAR database located at www. sec.gov. (For
details about the 10-K, 10-Q, and 8-K, see “The Post-SOX Paper Trail” later in
this chapter.)

Additionally, the 1934 Act imposes special reporting requirements on
companies in the following contexts:

v Proxy solicitations: The SEC uses a procedure called proxy to allow
geographically distant shareholders to participate in elections without
attending meetings. Naturally, persons seeking control, including insid-
ers hoping to retain control, solicit those proxies for their candidates.
Companies must file materials with the SEC in advance of any such
solicitations.

v Tender offers: The 1934 Act requires disclosure of important informa-
tion by anyone seeking to acquire more than 5 percent of a company’s
securities by direct purchase, also known as a tender offer.

v+ Exchanges and associations: The 1934 Act requires that exchanges,
brokers and dealers, transfer agents, and clearing agencies report to
the SEC.

The 1933 Act covers offers and sales by issuers (companies whose securities
are offered), while the 1934 Act defines what information those companies
must make available to permit their shareholders to trade company shares
after purchasing them.

Insider trading provisions

Section 16 of the Securities Exchange Act of 1934 establishes that it’s illegal
for management, directors, and other people having “inside” knowledge
about a company to use that information themselves or to pass it on to
others so that they can use it improperly to gain a financial benefit for them-
selves. Every member of the public should have an equal advantage when it
comes to investing in public companies.

SOX Section 403(a) strengthens Section 16 of the 1934 Act by requiring com-
pany insiders to disclose to the SEC information about their stock transac-
tions within two business days of when they occur. These disclosures are
made on an 8K filing, explained in the “The Post-Sox Paper Trail” section
later in the chapter.

Trading securities while in possession of information that’s not available
to the public is illegal if that information is material to the value of the
investment.
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Other securities law's w
Auditing
As part of an overall regulatory environment to protect investors, the and
Sarbanes-Oxley Act impacts disclosures required under the following laws: E_etec“_“il
Inancia
1+ The Trust Indenture Act of 1939: This act contains requirements on AL

debt securities, such as bonds, debentures, and notes that are offered
for public sale. (Debentures are a type of debt instrument. The term
“debenture” refers to the disclosure document provided to investors.)
Most of the SOX provisions amending the 1934 Act apply to securities
governed under this provision.

+* Investment Company Act of 1940: This 1940s act regulates mutual funds
and companies that invest in other companies and whose own securi-
ties are offered to the investing public. SOX’s accounting disclosure and
management certification requirements specifically apply to investment
companies defined in this act.

+* Investment Advisers Act of 1940: This act requires that firms or sole
practitioners who have at least $25 million in assets and advise others
about securities investments register with the SEC. (Instead of selling
a security as a broker, the advisor recommends the purchase of the
security.) Also, SOX provides criminal provisions that apply directly to
investment advisors.

The Scope of SOX: Securities and Issuers

To understand which parts of SOX apply to your company, you need to
understand what type of investments are considered securities and which
types of issuers are subject to or exempt from SOX.

For example, Section 807 creates a new securities fraud provision that
appears in the criminal code. This provision makes it a crime “to defraud
any person in connection with a security” or to obtain “by means of false or
fraudulent pretenses, representations or promises, any money or property in
connection with the sale or purchase of any security.” In order to determine
whether you’ve broken the law under Section 807 and can be sent to jail, you
need to know whether the transaction you’'ve conducted involves a security.
If it doesn’t, you may still be sued in a civil action for fraud but won’t serve
time in a federal penitentiary under this provision.
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Determining what a security is

SOX makes reference to the Securities Act of 1933 and the Securities
Exchange Act of 1934 for purposes of defining what is and is not a security.
Both acts contain similar definitions. The 1933 Act uses the following
language:

[T]he term “security” means any note, stock, treasury stock, bond,
debenture, security, future, evidence of indebtedness, certificate of inter-
est or participation in any profit-sharing agreement . . ., pre-organization
certificate or subscription, transferable share, investment contract,
voting trust certificate, certificate of deposit for a security . . . or warrant
or right to subscribe to or purchase, any of the foregoing.

There has long been confusion about the term investment contract as it’s used
in the definition of a security along with all the other terms. The use of this
particular phrase has really extended the scope of transactions that the statute
covers. Those words don’t have any real meaning in a commercial context, so
the courts have had to interpret them in deciding when an agreement between
two or more parties constitutes an investment contract that’s subject to the
registration and reporting requirements of federal securities law.

A famous Supreme Court case in the 1940s, SEC v. WJ Howey Co., made it
clear that federal securities law covers a broad scope of commercial trans-
actions. In this case, the court held that companies that offered sections of
orange groves for sale along with contracts to harvest the oranges and
distribute the profits were indeed selling investment contracts subject to
federal securities law and had to register such contracts with the SEC.

In the Howey case, the Supreme Court stated that the test to determine
whether the securities laws apply in a given transaction is “whether the
scheme involves an investment of money in a common enterprise with profits
to come solely from the efforts of others.” Although this is a pretty broad defi-
nition, not all investments are considered securities under SOX. For example,
courts have also held that transactions such as purchasing a share in a coop-
erative housing project or participating in a pension plan funded solely by
employers (with no employee contribution) aren’t securities.

Under the Howey case, the key questions to ask in determining whether a
particular transaction may be a security subject to SOX include the following:
v Is there an investment of money?
v Is this a common enterprise?
v Is there expectation of profits?

v Do profits come solely from the investments of others?
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Defining an issuer

SOX provides that issuers of all stock in all publicly traded corporations of all
sizes must meet its requirements — that’s a lot of issuers. Issuer is the term
used to refer to companies that sell securities to the public and that either
are required to register with the SEC or meet the requirements for an
exemption from registration.

Your company is required to register its securities if it’s going to be traded on
a securities exchange or if the company meets certain criteria with respect to
the number of shareholders and the amount of assets held.

Section 207(a) of SOX identifies the types of issuers that are subject to SOX,
including:

1 Companies whose securities trade on a securities exchange:
Companies that offer stock to the public through the New York Stock
Exchange (NYSE) or other stock exchange must register securities
under Section 12(b) of the Securities Exchange Act of 1934. (For more
about stock exchanges, see the next section, “Figuring out how stock
exchanges work.”)

v Companies with more than 500 investors and $10 million in assets:
SOX requires issuers with more than $10 million in assets to register
securities that are held by at least 500 persons, regardless of whether
the securities are traded on a securities exchange. These companies are
required to register under Section 12(g) of the 1934 Act.

v Companies with more than 300 investors: Some companies aren’t
required to file under 12(g) of the 1934 Act because they have fewer
than 500 shareholders. However, if these companies have more than
300 securities holders (and therefore don’t qualify for a specific
registration exemption), they must file under Section 15(d) of the 1934
Act. This category of issuers often includes companies that have privately
held stock but offer debt instruments (such as bonds) to the public.
Offering debt instruments pushes them over the 300-investor mark.

+* Voluntary filers: Even though they’re not legally required to do so, some
companies decide to file reports with the SEC anyway. They do this for a
variety of reasons. For example, to trade stocks on NASDAQ (a different
type of exchange than a traditional stock exchange), a company must
file SEC disclosures even if it isn’t otherwise required to do so.
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1 Companies with registrations pending: A company conducting an
initial public offering of equity or debt securities must file a registration
statement on one of the public offering forms, one of the S-series forms,
or one of the SB-series forms. Then the company must file three 10-Qs
and one 10-K in the first year (even if it hasn’t filed under the 1934 Act).
Upon filing these statements, these companies become subject to many
provisions of SOX.

When interpreting the requirements of SOX, it’s important to look at each par-
ticular statutory provision for definitions and criteria identifying to whom that
particular statute applies. Some sections of SOX apply to management, and
others apply to auditors or benefit plan administrators.

Figuring out how stock exchanges work

After a company decides to go public, it has some important decisions to
make about how to market its shares to the public: Should it register to sell
the shares on a stock exchange? If so, which exchange?

In 1792, 24 men signed an agreement to sell securities among themselves, thus
creating the New York Stock Exchange (NYSE). Today, the United States has sev-
eral competing exchanges. The NYSE is home to some of America’s best-known
corporations, including General Electric, Exxon, Wal-Mart, America Online, IBM,
and Lucent Technologies. NASDAQ is a competing stock exchange on which

the stock of some equally impressive companies is traded, including Microsoft,
Cisco Systems, and Intel. Other exchanges available to companies include the
NASDAQ SmallCap Market and the American Stock Exchange (AMEX).

Companies don’t directly sell shares on an exchange; rather, they’re permitted
to list shares on an exchange, selling them through licensed professionals.

Each stock exchange has its own listing requirements, which may include the
following:

v Levels of pretax income

v Market value and share

1 Net assets

v Number of shareholders

v Share price
In general, requirements for listing on the NASDAQ are less restrictive than

those for the NYSE, which is why many newer high-tech companies elect to
list with the NASDAQ.
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For example, the NYSE requires companies to have either $2.5 million before Book IX
federal and state income taxes for the most recent year and $2 million pretax

for each of the preceding two years or an aggregate of $6.5 million pretax for A::iﬁ"g
the three most recent fiscal years. All three of those years must be profitable. ; .

. e . . . etecting
In contrast, the NASDAQ requires only $1 million in pretax income in two of Financial
the last three fiscal years. It also offers some alternative standards to pretax Fraud

income that are easier for emerging companies to meet; these standards are
based on factors including assets, revenues, operating history, and market
value. As for the NASDAQ SmallCap Market and the AMEX, both have low
threshold requirements for listing with them.

When a company elects to list on an exchange, it must register the class of
securities under the Securities Exchange Act of 1934, agreeing to make public
information available and follow the other requirements of the 1934 Act. In
addition to complying with federal securities law, the company may also have
to comply with state securities laws, known as blue sky laws, in at least one
state in which it operates.

Unveiling the SOX surprise

Some companies that aren’t required to register with the SEC have been sur-
prised to learn that parts of the Sarbanes-Oxley Act apply to them. The fact
that a company is exempt from registering with the SEC doesn’t mean it’s
exempt from complying with SOX.

The end of some old exemptions

Historically, the 1933 Act and the SEC have held the authority to exempt cer-
tain types of small companies and securities and offerings from SEC registra-
tion in order to help them acquire capital more easily by lowering the cost of
offering securities to the public.

Exemptions are based on the type of security (for example, a bank is regu-
lated by the Banking Commission, so bank stock is exempt) or on the type of
transaction (for example, sales of less than $1 million are exempt from federal
registration under Rule 504 of Regulation D, promulgated under the 1933 Act).
Most states exempt offers and sales to only a limited number of investors

(for example, 25 persons in a single offering in Wisconsin). In 1996, Congress
passed the National Securities Markets Improvements Act, which requires
states to impose a uniform exemption under Rule 506 of Regulation D, which
all states must obey. (For more about Regulation D, see “Keeping offerings
private under Regulation D” earlier in this chapter.)

Prior to SOX, these exemptions and waivers left a regulatory gap in the
securities field and meant that many companies the public was investing in
didn’t have to go through the registration process and were subject to little
other government oversight. Some shaky companies were exempted from
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tough scrutiny to the detriment of the investing public. The types of offerings
exempt from regulatory oversight included:

v Private offerings to a limited number of persons or institutions
v Offerings of limited size
v Intrastate offerings (offerings made only within one state)

v Securities offerings of municipal, state, and federal governments

SOX doesn’t have any direct effect on registration exemptions. The vast
majority of small offerings are exempt from registration.

According to 30-year veteran securities attorney, Richard Kranitz, “Even the
most carefully planned and highly funded start-ups involve great risk, but
also potential reward. They also are the source of around 60 percent of all
new jobs in the United States and most of its economic growth. They need
to be able to issue securities to raise capital to survive, to grow, and to
prosper.”

Even small companies must comply

The Sarbanes-Oxley Act doesn’t contain small-company exemptions like a lot
of other federal laws do. SOX is intended to protect investors regardless of
the size of the public company in which they’re investing. However, Congress
and the SEC have both realized how much more burdensome compliance
can be on small, publicly traded companies (particularly when it comes to
Section 404). So, to help small companies without leaving investors unpro-
tected, the SEC created rules that refer to companies that have less than

$75 million in publicly solicited investment and debt as “non-accelerated”
filers. The SEC also gave small companies more time to comply (but only
after rejecting pressures and pleas to exempt small companies altogether).

Under the latest extension, non-accelerated filers (including foreign private
issuers that are non-accelerated filers) must include in their financial state-
ments a management report that attests to the company’s internal control
over financial reporting.

Some universal SOX provisions

Congress has made clear that it intends for some provisions of SOX to apply
to all companies that sell their securities, regardless of whether these
companies are required to register with the SEC.
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v Sections 807 and 902, the criminal provisions requiring jail time for Fraud

securities fraud and conspiracy

Although many provisions of SOX technically apply only to publicly traded
companies, securities law experts expect that courts and legislatures will
apply the standards of the statute in a variety of litigation contexts and legal
actions brought by investors.

The Post-SOX Paper Trail

Registration with the SEC is a milestone for companies going public, but

it’s only the beginning of the reporting relationship. After a company is
registered as an issuer of securities, it’s subject to annual and periodic
reporting requirements that extend over the life of the company. SOX
dramatically changes the content, depth, and frequency of the reports — the
10K, 10-Q, and 8-K — that must be filed with the SEC.

SOX shortens the deadlines for filing annual and quarterly reports for a certain
class of large public companies referred to as accelerated filers. These shortened
deadlines require that reports be filed within 60 days rather than 90 days after
the close of the reporting period.

Form 10-K

Form 10K is an annual report that companies must provide to their investors
and make publicly available on the SEC database. Many companies seize this
opportunity and make their annual reports glossy marketing tools that tout
the growth and accomplishments of the company over the past year. They
know their 10-Ks will be reviewed by existing and prospective investors as
well as securities rating companies.

SOX-mandated enhancements to 10-K annual reports include:

v An internal control report that states that management is responsible
for the internal control structure and procedures for financial reporting
and that it assesses the effectiveness of the internal controls for the
previous fiscal year
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v A requirement that all financial reports filed with the SEC reflect
corrections and adjustments made to the financial statements by the
company’s auditors

v Disclosure of all material off-balance sheet transactions and relation-
ships that may have a material effect on the financial status of an issue

v Disclosures of changes in securities ownership by management, direc-
tors, and principal stockholders, and information on whether these
companies have adopted a code of ethics

Form 10-0

Form 10-Q is a quarterly supplement to the annual 10K report; it contains
updates to the annual disclosures. 10-Q reports provide a more current view
of financial performance than annual reports, and analysts often compare
the actual data contained within the 10-Q to prior projections that may have
been released by overly optimistic corporate management.

Form 8-K

Form 8K is a short and simple form that a company must file when certain
types of events occur, such as the ceasing of a commercial activity or the
departure of company officers or directors. The list of events that trigger the
filing of an 8-K has grown over the years, particularly as a result of SOX. The
content of Form 8K is limited to a few salient facts about the triggering event.



Chapter 2

Preventing Cash Losses from
Embezzlement and Fraud

In This Chapter
Putting business controls in context
Checking out the internal control checklist

Realizing the limits of internal controls

LVhen the infamous bank robber Willie Sutton was asked why he robbed
banks, he’s reputed to have said, “Because that’s where the money
is!” The cash flows of a business are a natural target for schemers who see an
opportunity to siphon off some cash from these streams of money.

Making a profit is hard enough as it is. There’s no excuse for letting some

of your profit slip away because you didn’t take appropriate precautions.
This chapter discusses controls and preventive measures that a business
should consider adopting in order to prevent and mitigate cash losses from
dishonest schemes by employees, customers, and other parties it deals with.

s‘g\‘l\BER This chapter is directed to business managers; it isn’t a detailed reference

& for accountants. The chapter takes the broader management view, whereas
accountants take a narrower view. Accountants focus on preventing errors
that may creep into the accounting system of the business and quickly
detecting errors if they get by the first line of controls. In addition to these
internal accounting controls, the accounting department typically has
responsibility for many of the other controls discussed in this chapter, as
covered in the sections that deal with particular controls.

Setting the Stage for Protection

Most people are honest most of the time. You can argue that some people are
entirely honest all the time, but realistically this assumption is too risky when
running a business. In short, a business has to deal with the dishonesty of
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the few. A business can’t afford to assume that all the people it deals with are
trustworthy all the time. The risk of fraud in business is a fact of life. Fraud

is defined as willful intent to deceive. One function of business managers is
to prevent fraud against their business, and it should go without saying that
managers shouldn’t commit fraud on behalf of the business. (But some do,
of course.)

A business is vulnerable to many kinds of fraud from many directions —
customers who shoplift, employees who steal money and other assets from
the business, vendors who overcharge, managers who accept kickbacks
and bribes, and so on. The threat of fraud is ever present for all businesses,
large and small. No one tells a business in advance that he or she intends to
engage in fraud against the business, and compounding the problem is that
many people who commit fraud are pretty good at concealing it.

So every business should institute and enforce internal controls that are
effective in preventing fraud. Keep in mind the difference between controls
designed primarily to stop fraud (such as employee theft) versus procedures
designed to prevent errors from creeping into the accounting system. Both
types of precautions are important. Even if it prevents theft, a business may
lose money if it doesn’t have accounting controls to ensure that its financial
records are accurate, timely, and complete.

Preventing loss with internal controls

The procedures and processes that a business uses to prevent cash losses
from embezzlement, fraud, and other kinds of dishonesty go under the gen-
eral term internal controls. Internal means that the controls are instituted and
implemented by the business. Many internal controls are directed toward the
business’s own employees to discourage them from taking advantage of their
positions of trust and authority in the business to embezzle money or to help
others cheat the business.

Many internal controls are directed toward the outside parties that the
business deals with, including customers (some who may shoplift) and
vendors (some who may double bill the business for one purchase). In short,
the term internal controls includes the whole range of preventive tactics and
procedures used by a business to protect its cash flows and other assets.

Weighting internal control costs and benefits

Some businesses put the risk of cash losses from fraud near the bottom of
their risk ranking. They downgrade these potential cash seepages to a low
priority. Accordingly, they’re likely to think that internal controls consume
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too much time and money. Most businesses, however, take the middle road Book IX
and assume that certain basic internal controls are necessary and cost

effective — because without the controls, the business would suffer far GG
. and
greater losses than the cost of the internal controls. Detecting
X , . Financial
Some companies boldly assume that the company’s internal controls are Fraud

100 percent effective in preventing all embezzlement and fraud. A more realis-
tic approach is to assume that some theft or fraud can slip by the first line of
internal controls. Therefore, a business should install an additional layer of
internal controls that come into play after transactions and activities have
taken place. These after-the-fact internal controls serve as safety valves to
catch a problem before it gets too far out of hand. The principle of having both
kinds of controls is to defer and detect.

Understanding collusion

Collusion is broadly defined as two or more parties working together to
commit fraud. Internal controls operate based on two assumptions:

v Employees are basically honest. If assets are lost or mishandled, the loss
is likely due to an employee mistake, not fraud.

v Internal controls are designed to catch errors and fraud when one
party is involved. If more than one employee is involved, most internal
controls won’t catch the error or fraud. If the transaction is discovered,
it may be long after the fact.

The strongest fraud deterrent is the likelihood of being caught. Even so,
desperate people still take their chances of being caught.

Recognizing the dual purpose of
internal accounting controls

Many internal accounting controls consist of forms to submit and procedures
to follow in authorizing and executing transactions and operations. A busi-
ness’s accounting department records the financial activities and transac-
tions. So, naturally, the accounting department is put in charge of designing
and enforcing many core internal controls.

Many accounting internal controls have a dual purpose:

v To detect and prevent both errors and fraud: For example, employees
can be required to punch their timecards on a work clock as they start
and end each day, or they can have their hours entered in a payroll log
signed by their supervisor. This sort of internal control helps prevent
employees from being paid for time they didn’t work.
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v To ensure that the amounts posted to the accounting records are
reliable: The clock-in procedure also tells the accountant which expense
account to charge for each employee’s time worked and produces a
record of the transaction that helps eliminate (or at least minimize)
errors in processing the wage data needed for financial records. The
accounting system of a business keeps track of the large amount of
information needed in operating a business, and these internal controls
are designed to ensure the accuracy, completeness, and timeliness of
information held in the accounting system.

Internal accounting controls need to be kept up-to-date with changes in a
business’s accounting system and procedures. For example, an entirely new
set of internal controls had to be developed and installed as businesses con-
verted to computer-based accounting systems. The transition to computer
and Internet-based accounting systems brought about a whole new set of
internal accounting controls, to say nothing of all the other internal controls
a business had to install to secure its databases and communications.

Struggling with fraud committed
by the business

Fraud comes in two forms: fraud against a business and fraud by a business.
The first type of fraud can be classified by who does it, and unfortunately, a
business is vulnerable to all kinds of fraud attacks from virtually everyone it
deals with — vendors, employees, customers, and even one or more of the
business’s own mid-level managers. The other side of the coin is the con-
scious behavior of the business itself that is sanctioned by top-level
owner/managers.

Considering fraud committed by the business

The truth of the matter is that some companies carry on unethical practices
as their normal course of business, including bribing government and regula-
tory officials, knowingly violating laws covering product and employee safety,
failing to report information that’s required to be disclosed, misleading
employees regarding changes in their retirement plans, conspiring with com-
petitors to fix prices and divide territories, advertising falsely, discriminating
against employees, and so on.

Frauds perpetrated by businesses may very well be illegal under state and
federal statutes and common law. Restitution for damages suffered from the
fraud can be sought under the tort law system. In some cases, businesses
deliberately and knowingly engage in fraudulent practices, and their
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managers don’t take action to stop it. Basically, managers are complicit in the Book IX
fraud if they see fraud going on in the business but look the other way. The

managers may not like it and may not approve of it, but they often live with it A::iﬁng

due to unspoken pressure to follow the “three monkey” policy — see no evil, ;etecting

hear no evil, speak no evil. Financial
Fraud

Considering external auditors and detecting fraud

Independent CPA auditors (auditors from outside the company) test a com-
pany’s internal accounting controls that are designed to prevent financial
reporting fraud. However, audits aren’t always effective. As you see in the
“Understanding collusion” section earlier in this chapter, internal controls
aren’t designed to catch all fraudulent acts involving collusion. For more on
financial reporting fraud, refer to John A. Tracy’s How to Read a Financial

Report (Wiley).

If you ask a CPA to audit your financial statements, the CPA may have to
refuse you as a new client (or dump you if you're already a client) if your
internal controls are inadequate. If your internal controls are too weak, the
CPA auditor can’t rely on your accounting records, from which your finan-
cial statements are prepared. And the CPA may have to withdraw from the
engagement if the auditor discovers high-level management fraud. CPAs can’t
knowingly be associated with crooks and businesses that operate with
seriously weak internal controls.

If you own or run a business, establish a no tolerance policy for fraud at all
levels. Fraud begets fraud. If employees or people doing business with the
company see fraudulent practices sanctioned by top-level managers, the
natural inclination is to respond in kind, adopting an attitude of entitlement
and committing some fraud of their own. And they may be very good at it.

Putting Internal Controls to Work

This section discusses important steps and guideposts that apply to virtually
all businesses in establishing and managing internal controls. You find out
both what kinds of tools are available to protect your business and what
particulars you need to consider when choosing and using them.

Because this chapter is directed to business managers, not accountants, it
doesn’t delve into the details of internal accounting controls. If you or your
accountant wants to find out more about internal controls, visit the websites of
the Institute of Internal Auditors (www.theiia.org) and the American Institute
of Certified Public Accountants (www.aicpa.org). Both of these professional
associations publish an extensive number of books on internal controls.
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This chapter uses the term fraud in its most comprehensive sense. It covers all
types of cheating, stealing, and dishonest behavior by anyone inside the
business and by anyone outside that the business deals with. Examples range
from petty theft and pilferage to diverting millions of dollars into the pockets
of high-level executives. Fraud includes shoplifting by customers, kickbacks
from vendors to a company’s purchasing managers, embezzlements by trusted
employees, padded expense reports submitted by salespersons, deliberate
overcharging of customers, and so on. A comprehensive list of business fraud
examples would fill an encyclopedia.

The following discussion of internal controls assumes that the business is
behaving ethically, that the people it conducts business with (employees,
customers, and so on) are treated fairly, and that the managers haven’t
cooked the books. It assumes that the business isn’t facing a generally hostile
or “let’s get even” attitude on the part of its employees, customers, vendors,
and so on. In other words, the business faces the normal sort of risks of cash
losses from fraud that every business encounters. Extraordinary safety mea-
sures that a business operating in a high-crime area may have to use, such as
stationing armed guards at doors, is beyond the scope of this chapter.

Going down the internal controls checklist

Businesses have a large and diverse toolbox of internal controls to choose
from. The following sections provide a checklist for managers in deciding on
internal controls for their business.

Watching over high-risk areas

Strong and tight controls are needed in high-risk areas. Managers should
identify which areas of the business are the most vulnerable to fraud. The
most likely fraud points in a business usually include the following areas
(some businesses have other high-risk areas, of course):

v Cash receipts and disbursements
v Payroll (including workers’ compensation insurance fraud)

v Customer credit and collections, and writing off bad debts

v Inventory purchasing and storage

Segregating duties

Where practicable, two or more independent employees should be involved
in authorizing, documenting, executing, and recording transactions —
especially in the high-risk areas. This arrangement is called segregation of
duties — requiring two or more people to complete a task, so they’d have
to collude in order to commit and conceal fraud. For instance, two or more
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signatures should be required on checks over a certain dollar amount. For
another example, the employee preparing the receiving reports for goods
and materials delivered to the company shouldn’t have any authority for
issuing a purchase order and shouldn’t make the accounting entries for pur-
chases. Concentration of duties in the hands of one person invites trouble.
Duties should be divided among two or more employees, even if it causes
some loss of efficiency.

Performing surprise audits

Making surprise counts, inspections, and reconciliations that employees can’t
anticipate or plan for is very effective. Of course, the person or group doing
these surprise audits should be independent from the employees who have
responsibility for complying with the internal controls. For instance, a surprise
count and inspection of products held in inventory may reveal missing
products, unrecorded breakage and damage, products stored in the wrong
locations, mislabeled products, or other problems. Such problems tend to be
overlooked by busy employees, but inventory errors can also be evidence of
theft. Many of these errors should be recorded as inventory losses.

Encouraging whistle-blowing

Encourage employees to report suspicions of fraud by anyone in the busi-
ness, and allow them to do so anonymously (in most situations). Admittedly,
this policy is tricky. You're asking people to be whistle-blowers. Employees
may not trust upper management; they may fear that they’ll face retaliation
for revealing fraud. Employees generally don'’t like to spy on one another,
but on the other hand they want the business to take action against any
employees who are committing fraud.

The business must adopt procedures to effectively safeguard anonymity for
potential whistle-blowers. It also has to convince employees that they won’t
be ostracized if they report their suspicions.

Leaving audit trails

Insist that good audit trails be created for all transactions. The documentation
and recording of transactions should leave a clear path that can be followed
back in time when necessary. Supporting documents should be organized in
good order and should be retained for a reasonable period of time. The Internal
Revenue Service (www. irs.gov) publishes recommended guidelines for
records retention, which are a good point of reference for a business.

Limiting access to accounting records and end-of-year entries

Access to all accounting records should be strictly limited to accounting
personnel, and no one other than the accounting staff should be allowed
to make entries or changes in the accounting records of the business. Of

577

Book IX

Auditing
and
Detecting
Financial
Fraud



578 Book IX: Auditing and Detecting Financial Fraud

\\3

course, managers and other employees may ask questions of the accounting
staff, and they may ask for special reports on occasion. The accounting
department can provide photocopies or scanned images of documents
(purchase orders, sales invoices, and so on) in response to questions, but
the accounting department shouldn’t let original source documents out of its
possession.

Checking the background of new employees

Before any new employees are hired, management should have a thorough
background check done on them, especially if they’ll be handling money and
working in the high-fraud-risk areas of the business. Letters of reference from
previous employers may not be enough. Databases are available to check

a person’s credit history, driving record, criminal record, and workers’ com-
pensation insurance claims, but private investigators may have to be used for
a thorough background check.

A business should consider doing more extensive background and character
checks when hiring mid- and high-level managers. Studies have found that
many manager applicants falsify their résumés and list college degrees that
they in fact haven’t earned, and any dishonesty could very well be a bad omen
about future conduct.

Periodically reviewing internal controls

Consider having an independent assessment done on your internal controls
by a CPA or other professional specialist. This step may reveal that certain
critical controls are missing or, conversely, that you’re wasting money on
controls that aren’t effective. If your business has an annual financial state-
ment audit, the CPA auditor is required to evaluate and test your business’s
internal controls. But you may need a more extensive and critical evaluation
of your internal controls that looks beyond the internal accounting controls.
See the earlier section “Struggling with fraud committed by the business” for
more on the benefits and possible consequences of hiring an outside CPA.

Appraising key assets reqularly

You should schedule regular “checkups” of your business’s receivables,
inventory, and fixed assets. Generally speaking, over time these assets
develop problems that aren’t dealt with in the daily hustle and bustle of
business activity. Here are some examples:

1 Receivables may include seriously past-due balances, but these custom-
ers’ credit may not have been suspended or terminated.

v Products in inventory may not have had a sale in months or years. This
may indicate that the inventory is obsolete — not sellable. If that’s the
case, the obsolete inventory should be written off as an expense.

v Some fixed assets may have been abandoned or sold off for scrap value,
but the assets haven’t been properly removed from the books.
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One principle of accounting is that losses from asset impairments (damage, Book IX
aging, salability, abandonment, and so on) should be recorded as soon as

the diminishment in value occurs. The affected assets should be written i
off or the recorded (book) value of the assets should be written down to ;l:t‘ectin
recognize the loss of economic value to the business. The decrease in asset Financia?
value is recorded as a loss, which reduces profit for the period, of course. Fraud

Generally, fraud isn’t lurking behind asset impairments — although it can
be. In any case, high-level managers should approve and sign off on asset
write-downs.

Implementing computer controls

Computer hardware and software controls are extremely important, but
most managers don’t have the time or expertise to get into this area of
internal controls. Obviously, passwords, firewalls, anti-virus software, and
other security tools should be used to protect the system and prevent
unauthorized access to sensitive data. Every business should adopt strict
internal controls over e-mail, downloading attachments, updating software,
and so on.

If the business isn’t large enough for its own IT (information technology)
department, it has to bring in outside consultants. The business accounting
and enterprise software packages available today generally have strong
security features, but you can’t be too careful. Extra precautions help deter
fraud.

Curbing indifference to internal controls

Internal controls may look good on paper. However, the effectiveness of inter-
nal controls depends on how judiciously employees execute the controls day
in and day out. Internal controls may be carried out in a slipshod and per-
functory manner. Managers often let it slide until something serious happens,
but they should never tolerate a lackadaisical attitude regarding the perfor-
mance of internal controls by employees.

“\gN\BEI? Sometimes a manager may be tempted to intervene and override an internal

¢ control, not out of indifference but because bypassing the control will be more
efficient or serve another purpose. This break in procedure, however well
intentioned, sets an extremely bad example. And, in fact, in some cases it may
be evidence of fraud by the manager.

Special rules for small businesses

The lament of many small business owners/managers is, “We’re too small for
internal controls.” But even a relatively small business can enforce certain
internal controls that are very effective. Here are basic guidelines for small
business owners/managers:
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v~ Sign all checks: The owner/manager should sign all checks, including
payroll checks. This precaution forces the owner/manager to keep a
close watch on the expenditures of the business. Under no conditions
should the accountant, bookkeeper, or controller (chief accountant) of
the business be given check-signing authority. These people can easily
conceal fraud if they have both check-writing authority and access to
the accounting records.

+ Mandate vacations: The owner/manager should require that employees
working in the high-risk areas (generally cash receipts and disbursements,
receivables, and inventory) take vacations of two weeks or more and,
furthermore, make sure that another employee carries out their duties
while they’re on vacation. To conceal many types of fraud, the guilty
employee needs to maintain sole control and access over the accounts
and other paperwork used in carrying out the fraud. Another person who
fills in for the employee on vacation may spot something suspicious.

v Get two sets of eyes on things: Although segregation of duties may
not be practical, owners/managers should consider implementing job
sharing in which two or more employees are regularly assigned to one
area of the business on alternate weeks or some other schedule. With this
arrangement, the employees may notice if the other is committing fraud.

1 Watch out for questionable spending: Without violating their privacy,
owners/managers should keep watch on the lifestyles of employees. If
the bookkeeper buys a new Mercedes every year and frequently is off to
Las Vegas, you may ask where the money is coming from. The owners/
managers know the employees’ salaries, so they can make a judgment
on what level of lifestyle the employee can afford.

Considering some important
details of internal control

Even when you know what internal controls you want to use, you must take
care to implement them in ways that are legal, practical for the company, and
effective. And you also need to know what to do if the controls fail and you
have a case of fraud on your hands. The following sections address these
important details that you may overlook in your eagerness to implement
controls and get back to business.

Considering legal implications

Pay careful attention to the legal aspects and enforcement of internal controls.
For example, controls shouldn’t violate the privacy rights of employees or
customers, and a business should be very careful in making accusations
against an employee suspected of fraud. At the other extreme, the absence

of basic controls can possibly expose a manager to legal responsibility on
grounds of reckless disregard for protecting the company’s assets.
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As an example, a business may not have instituted controls that limit access Book IX
to its inventory warehouse to authorized personnel only, with the result that

almost anyone can enter the building and steal products without notice. The i
manager could be accused of neglecting to enforce a fundamental internal ;l:t‘ectin
control for inventory. You may need to get a legal opinion on your internal Financia?
controls, just to be safe. Fraud

Evaluating cost effectiveness

One obvious disadvantage of internal controls is their costs — not just in
money but also in the additional time required to perform certain tasks.
Internal controls are an example of “managing the negative,” which means
preventing bad things from happening as opposed to making good things
happen. Rather than spending time on internal controls, employees could

be making sales or doing productive activities. But putting it in a more palat-
able way, internal controls are needed to manage certain unavoidable risks of
doing business.

The mantra you often hear is that internal controls should be cost effective,
meaning that the collective benefits of a company’s internal controls should
be greater than the sum of their costs. But measuring the cost of a particular
internal control or the total cost of all internal controls isn’t practical, and
the benefits of internal controls are difficult to estimate in any quantitative
manner. In general, basic internal controls are absolutely necessary and
worth the cost. In the last analysis, the manager has to make a judgment call
on what level of internal controls to implement. The goal is to achieve a rea-
sonable balance between the costs and the benefits.

Balancing internal controls and efficiency

Generally, internal controls should be as unobtrusive as possible to the out-
side parties the business deals with. Ideally, your customers and vendors
shouldn’t notice them. Your staff should be trained to implement internal
controls without losing too much efficiency.

People are sensitive about accusations (real or imagined) that you think
they may be crooks. Then again, people accept all kinds of internal controls,
probably because they have become used to them. For example, bookstore
customers hardly notice the small electronic chip placed in books, which

is deactivated at the point of sale. On the other hand, bookstore customers
probably would object to having to show a detailed receipt as they leave the
store for all the books they have in their bag.

The exception to this rule is when a business wants to make an internal
control obvious to help deter crime or to remind employees and customers
that the business is watching them to help prevent fraud. For example,
surveillance cameras may be positioned to make them clearly visible to
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customers at checkout counters. If you've been to Las Vegas, you probably
noticed several internal controls in the casinos. But these controls are only
the ones you can see. Casinos use many other internal controls they don’t
want you to see.

Following procedures when fraud is discovered

The main advice offered in the professional literature on fraud advises busi-
nesses to establish and vigilantly enforce preventive controls. The literature
has considerably less advice to offer regarding what course of action manag-
ers should take when an instance of fraud is discovered, other than recom-
mending that the manager plug the hole that allowed the fraud to happen.
The range of options facing managers upon the discovery of fraud, assuming
that the facts are indisputable, include

1 Beginning an investigation, which may require legal advice regarding
what you can and can’t do

v Immediately dismissing employees who commit fraud or putting the
person on paid leave until a final decision is made

v~ Starting legal action, at least the preliminary steps

v~ If applicable, notifying the relevant government regulatory agency or law
enforcement

Recognizing Limitations of
Internal Controls

A good deal of business is done on the basis of trust. Internal controls can be
looked at as a contradiction to this principle. On the other hand, in a game of
poker among friends, no one takes offense at the custom of cutting the deck
before dealing the cards. Most people see the need for internal controls by a
business, at least up to a point. The previous sections of this chapter discuss
the need for and various aspects of internal controls. This section offers two
final thoughts for managers: the need to maintain management control over
internal controls and ways of finding fraud that’s not detected by the internal
controls of the business.
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Keeping internal controls under control DL

Auditing
Many businesses, especially smaller companies, adopt the policy that some and
amount of fraud has to be absorbed as a cost of doing business and that Detecting
instituting and enforcing an elaborate set of internal controls isn’t worth the i'“a'l‘i"'a'
rau

time or money. This mindset reflects the fact that business by its very nature
is a risky venture. Despite taking precautions, you can’t protect against every
risk a business faces. But on the other hand, a business invites trouble and
becomes an attractive target if it doesn’t have basic internal controls. Deciding
how many different internal controls to put into effect is a tough call.

Internal controls aren’t free. They take time and money to design, install,
and use. Furthermore, some internal controls have serious side effects.
Customers may resent certain internal controls, such as checking backpacks
before entering a store, and take their business elsewhere. Employees may
deeply resent entry and exit searches, which may contribute to low morale.

So even if your business can afford to implement every internal control you
know of, remember that more isn’t always better. Limiting the business to a
select number of the most effective controls may provide a good balance of
protection and customer and employee tolerance.

Finding fraud that slips through the net

Internal controls aren’t 100 percent foolproof. A disturbing amount of fraud
still slips through these preventive measures. In part, these breakdowns in
internal controls are the outcome of taking a calculated risk. A business may
decide that certain controls aren’t worth the cost, which leaves the business
vulnerable to certain types of fraud. Clever fraudsters can defeat even seem-
ingly tight controls used by a business.

Internal controls should be designed to quickly detect a fraud if the first line
of internal controls fails to prevent it. Of course, responding to this detection
is like closing the barn door after the horse has escaped. Still, discovering
what happened is critical in order to close the loophole.

In any case, how can you find out whether fraud is taking place? Well, the
managers or owners of the business may not discover it. Fraud is discovered
in many ways, including the following:

v Internal reports to managers my raise red flags; for example, an unusually
high inventory shrinkage for the period that has no obvious cause.

v Performing account reconciliations on a regular basis — and
investigating exceptions — often reveal signs of fraud.

v An internal audit may find evidence of fraud.
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v+ Employees may blow the whistle to expose fraud.
v Customers may give anonymous tips pointing out something wrong.
v Customer complaints may lead to discovery of fraud.

v A vendor may notify someone that it has been asked for a kickback or
some other under-the-table payment for selling to the business.

In financial statement audits, the CPA tests internal controls of the business.
The auditor may find serious weaknesses in the internal controls system of
the business or detect instances of material fraud. In this situation, the CPA
auditor is duty bound to communicate the findings to the company’s audit
committee (or to management, in the absence of an audit committee).

Large businesses have one tool of internal control that’s not practical for
smaller businesses — internal auditing. Most large businesses, and for that
matter most large nonprofit organizations and governmental units, have
internal auditing departments with broad powers to investigate any of the
organization’s operations and activities and report their findings to the high-
est levels in the organization. Small businesses can’t afford to hire a full-time
internal auditor. On the other hand, even a relatively small business should
consider hiring a CPA to do an assessment of its internal controls and make
suggestions for improvement. In fact, hiring a CPA for this job may even be
of more value than having an independent CPA audit the business’s financial
statements.



Chapter 3
Assessing Audit Risk

In This Chapter
Identifying the three types of risk related to audits
Brushing up on risk-assessment procedures
Figuring out the difference between errors and fraud

Acting on your audit-risk results

Fis chapter introduces you to two important auditing concepts: audit
risk and materiality. Audit risk is the chance that you won’t catch a major
mistake in the financial statements. Materiality refers to whether the mistakes
you find are classified as significant or insignificant — in other words, as
material or immaterial. A material amount is large enough to possibly
influence the conclusions drawn by the person reading the financial
statement.

These concepts are fundamental; you’ll look to both as you plan the audit
and implement the steps you decide to use during the audit. You'll also con-
sider them as you evaluate the results of all your hard work to form an opin-
ion about the fairness of your client’s financial statements. These concepts
are so important that the auditor’s standard report refers to both.

Assessing audit risk is your phase-two responsibility after you accept the client
engagement, establish your firm’s independence, and have the client sign the
engagement letter. This chapter explains the audit risk model, introduces some
risk-assessment procedures, describes the characteristics of fraud and errors,
shows you how to tailor an audit to both a low-risk and high-risk assessment,
and explains how to evaluate and document your audit risk results.

Using the Audit Risk Model

When you audit a company, your main goal is to provide assurance to the users
of the company’s financial statements that those documents are free of mate-
rial misstatement. In other words, the financial statements don’t contain any
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serious or substantial misstatement that may mislead an interested party, such
as an investor, a bank, or a taxing authority, on the financial condition of the
business. You use the audit risk model, which consists of inherent, control, and
detection risk, to help you determine your auditing procedures for accounts or
transactions shown on your client’s financial statements. Later in this chapter,
you find out more about inherent, control, and detection risk.

Listing the financial statements

For this book, the financial statements consist of these three documents:

+ Income statement: Shows a company’s operating performance
(revenues, expenses, and net income or loss)

+~ Balance sheet: Shows a company’s assets, liabilities, and owners’ equity

1~ Statement of cash flows: Shows the company’s sources and uses of cash

In addition to these three statements, owners’ equity can be further broken
out into a statement of changes in owners’ equity, which details items such
as the effect net income and dividends have on owners’ equity. Your client
may also have footnotes to the financial statements, which report additional
information omitted from the main reporting documents, such as the balance
sheet and income statement, for the sake of brevity.

Introducing audit visk

Unfortunately, you can’t just trust that a client’s financial statements are com-
plete and accurate. You have to work hard to come to that conclusion — or
to determine that certain information is incomplete or inaccurate. And you
may encounter situations in which your ability to assess the financial state-
ments is impeded by the client. That situation increases your audit risk: the
risk of arriving at an inaccurate conclusion about the financial statements.

Audit risk has two faces:

+* You issue an adverse opinion when it’s not warranted. An adverse opin-
ion indicates that the financial statements don’t present the financial data
in accordance with generally accepted accounting principles (GAAP; see
Book IV, Chapter 1), but the bottom line is that your client must follow
these accounting standards when preparing its financial statements.

How can this type of error happen? Maybe you're not up to speed with
recent changes in GAAP, or you misinterpret a specific accounting
principle, leading you to find fault where none exists.
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+ You issue an unqualified opinion when it’s not warranted. An unquali-
fied opinion is the best you can issue. It means that the financial state-
ments present fairly, in all material respects, the financial position of
the company under audit. Making this mistake means that your client’s
financial statements contain material misstatements, and you didn’t
catch the problems through your audit procedures.

This section defines the three specific components of audit risk (AR) —
inherent risk (IR), control risk (CR), and detection risk (DR). The following
equation shows the relationship between audit risk and the various
components of audit risk:

AR =IR x CR x DR

Inherent risk: Recognizing the nature
of a client’s business

One component of audit risk is inherent risk. The term refers to the likelihood
that you’ll arrive at an inaccurate audit conclusion based on the nature of the
client’s business. While assessing this level of risk, you ignore whether the
client has internal controls in place (such as a well-documented procedures
manual) in order to help mitigate the inherent risk. As explained in the next
section, you consider the strength of the internal controls when assessing the
client’s control risk. Your job here is to evaluate how susceptible the financial
statement assertions are to material misstatement given the nature of the
client’s business.

The following sections cover a few key factors that can increase inherent risk.

Environment and external factors

Here are some examples of environment and external factors that can lead to
high inherent risk:

v Rapid change: A business whose inventory becomes obsolete quickly
experiences high inherent risk. For example, any business that manufac-
tures computer or video games has inherent risk because its products
become obsolete very quickly. No matter how recent your computer
purchase, you can rest assured that the release of a quicker and smaller
version with a better operating system is just around the corner.

v~ Expiring patents: Any business in the pharmaceutical industry also has
inherently risky environment and external factors. Drug patents eventually
expire, which means the company faces competition from other manu-
facturers marketing the same drug under a generic label. This increased
competition may sharply reduce the company’s future earnings and sales,
raising the issue of going concern (whether the company can continue
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operating for at least one more year beyond the date of the balance sheet).
In addition to lower future sales, the patent expiration increases the poten-
tial for excess inventory, which may become obsolete as the expiration
dates of the inventoried drugs come due.

v~ State of the economy: The general level of economic growth is another
external factor affecting all businesses. Is the company operating in a
recession or a growth period? You can certainly make this evaluation
during your pre-planning activity. If the economy is bad and employment
is low, a trickledown effect hurts most areas of commerce, even demand
for basic needs such as food, housing, and medical care.

v Availability of financing: Another external factor is interest rates and
the associated availability of financing. If your client is having problems
meeting its short-term cash payments, available loans with low interest
rates may mean the difference between your client staying in business
or having to close its doors.

Prior-period misstatements

If a company has made mistakes in prior years that weren’t material (mean-
ing they weren’t significant enough to have to change), those errors still exist
in the financial statements. You have to aggregate prior-period misstatements
with current year misstatements to see whether you need to ask the client to
adjust the accounting records for the total misstatement.

Here’s an example: Suppose you're in charge of auditing the client’s accounts
receivable balance. Going through prior-period workpapers, you note
accounts receivable was understated by $20,000 and not corrected because
your firm determined any misstatement under $40,000 was immaterial. In the
current period, you determine accounts receivable is overstated by $30,000.
The same $40,000 benchmark for materiality is in place. Do you have a
material misstatement?

The answer is yes. Standing alone, neither the $20,000 from last year nor the
$30,000 from this year is over the $40,000 limit. However, adding the two mis-
statements together gives you $50,000, which is in excess of the tolerable
level of misstatement.

You add the two figures together in this example because the difference was
understated in one year and overstated in the next. If the differences had been
in the same direction, you would have subtracted one from the other. So if the
prior year had been overstated by $20,000 instead of understated, the aggregate
of your differences would be $10,000 ($30,000 — $20,000), which is well under the
tolerable limit of $40,000, and so the misstatement wouldn’t be material.

You may think an understatement in one year compensates for an overstate-
ment in another year. In auditing, this assumption isn’t true. Here’s a real-life
auditing example that explains why: Suppose you’re running the register at a
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local clothing store. Your ending cash register draw count is supposed to be Book IX
$100. One night your register comes up $20 short, a material difference. The

next week, you somehow come up $20 over your draw count. That’s good A":“'"g
news, right? Well, yes and no. ;" .
etecting
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Although your manager is happy to hear that the store didn’t actually lose Fraud

$20, he doesn’t buy into the notion that the second mistake erases the first.
As he sees it, you made two material mistakes. The $20 differences are added
together to represent the total amount of your mistakes, which is $40 and not
zero. Zero would indicate no mistakes at all had occurred. Additionally, the
fact that the two mistakes counterbalance each other doesn’t negate the fact
that a material misstatement of your register count occurred on two different
occasions, indicating a significant recurring breakdown in controls.

Susceptibility to theft or fraud

If a certain asset is susceptible to theft or fraud, the account or balance level
may be considered inherently risky. For example, if a client has a lot of cus-
tomers who pay in cash, the balance sheet cash account is going to have risk
associated with theft or fraud because of the fact that cash is more easily
diverted than are customer checks or credit card payments.

Looking at industry statistics relating to inventory theft, you may also

decide to consider the inventory account as inherently risky. Small inventory
items can further increase the risk of this account valuation being incorrect
because those items are easier to conceal (and therefore easier to steal).

Control risk: Assessing a client’s ability
to detect and correct problems

Control risk is the risk that the company’s internal controls won’t prevent

or detect mistakes. Company management is ultimately responsible for the
financial statements. The internal controls set in place by the company have
the goal of producing accurate and effective reporting.

®v‘,N\l?vl:'I? During your risk-assessment procedures, you interview members of the com-

>y pany and observe how they do their jobs to make your assessment of control
risk. Here are some examples of control activities and the specific procedures
that should be in place in an adequate control environment:

1 Segregation of duties: In particular, this applies to authorization, cus-
tody, and recordkeeping. Ideally, three different people should perform
these three tasks. For example, the person who keeps the records for
computer components in stock shouldn’t be the person who authorizes
a request for more components. The physical custody of the computer
components after receipt should be the task of a third employee.
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1 Adequate documents and records: The company must maintain source
documents such as purchase orders, paid invoices, and customer
invoices in a proper filing system. A classic documentation control is
using pre-numbered documents and saving voided documents. If you
spot a missing sales invoice number without the voided invoice, for
example, you know right off the bat that the company may have
unrecorded sales.

+* Physical control of assets and records: This includes providing safe and
secure locations for the assets, tagging all assets with a control number,
and having backup procedures for records in case they’re misplaced or
lost in a fire or flood.

Not quite sure what it means to tag a particular asset? Businesses with good
internal controls have a unique label on each piece of furniture and equip-
ment they own and a record of where each label is placed. Every year,
someone goes around to see whether any tagged assets are missing.

Detection risk: Figuring out your chances
of overlooking inaccuracies

Detection risk is the risk that you won’t detect material errors, whether
they’re intentional or not. Detection risk occurs when you don’t perform the
right audit procedures.

Changing the audit risk model formula

Take the audit risk model explained in the “Introducing audit risk” section
earlier in this chapter. The model states that:

AR =IR x CR x DR

Next, isolate DR on one side of the equation by dividing both sides of the
equation by (IR x CR):

DR = AR = (IR x CR)

So what does this mean? You solve the detection risk formula by inputting
the other three risks into the DR formula. Specifically, you assess inherent
and control risk and set your audit risk to an acceptable level.

For example, you're auditing your client’s accounts payable balance. Based
on your firm’s audit practices, your audit supervisor determines an accept-
able level of AR is 0.05. Using the same criteria, CR is set at 0.60 and IR at 0.80.
Solving for the DR component in the audit risk model, your detection risk is:

DR = 0.05 + (0.80 x 0.60) = 0.05 + 0.48 = 0.10
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Considering detection risk and sampling

Keep in mind that the only way to eliminate detection risk completely is to
examine every transaction. Because reviewing every item isn’t practical,
auditors use sampling methods to assess transactions and balances. Here’s a
typical sampling procedure for accounts receivable:

v Based on risk assessments and other factors, the auditor selects a
specific number of items to sample; for example, every account
receivable balance over $10,000.

v The auditor performs procedures on the sample items. In this example,
the auditor agrees each receivable balance to the shipping document.
This process verifies that product was shipped to the customer listed on
the receivable listing.

v Based on the number of exceptions noted, the auditor makes a judg-
ment about the entire balance. Assume that 2 percent of the sampled
receivable items didn’t have a related shipping document. The auditor
assesses whether the 2 percent exception rate can be applied to the
entire receivable balance.

You always have some risk of overlooking a misstatement; your goal is to
keep it to an acceptable minimum.

Going over elements of detection risk
Here are the three major elements of detection risk:

1 Misapplying an audit procedure: A good example is when you’re using
ratios to determine whether a financial account balance is at face value
accurate (reasonable) — and you use the wrong ratio. See “Analyzing
processes and paperwork,” later in this chapter, for details.

v Misinterpreting audit results: You use the right audit procedure but
just flat out make the wrong decision when evaluating your results.
Maybe you decide accounts payable is fairly presented when it actually
contains a material misstatement.

1 Selecting the wrong audit testing method: Different financial accounts
are best served by using specific testing methods. For example, if
you want to make sure a particular sale took place, you test for its
occurrence — not for whether the invoice is mathematically correct.
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Consider an example of detection risk during a common audit procedure.
While examining accounts payable, you test to see whether payments made
shortly after year-end relate to payables in the prior year. You examine these
payments to search for unrecorded liabilities (payables) at year-end. That’s
a correct audit procedure to use for the accounts payable assertion. You cor-
rectly implement your audit procedure and make the accurate decision that
the accounts payable balance contains no material misstatements.

However, you fail to test for segregation of duties between the employee
who processes the payments and the employee who updates the vendor file
marking the invoice as paid. This incomplete testing causes you to misinter-
pret audit results, which increases your detection risk. In other words, you
heighten the risk that you'll fail to recognize or detect errors in the client’s
purchasing process.

Following Risk Assessment Procedures

When you understand the elements of the audit risk model (see the preced-
ing section), it’s time to get into the meat of the matter: your risk assess-
ment procedures. You use these procedures to assess the risk that material
misstatement exists. This step is important because the whole point of a
financial statement audit is finding out whether the financial statements are
materially correct (free of material misstatement).

gMBER A client’s contribution to audit risk — the risk of a material misstatement
existing in the financial records due to errors and fraud — influences your
firm’s plans regarding what audit evidence is necessary and which personnel
will be assigned to the job. With higher risk comes the need for more involved
audit risk procedures.

You assess audit risk by following various risk assessment procedures:
recognizing the nature of the company and management, interviewing
employees, performing analytical procedures, observing employees at work,
and inspecting company records. This section explains how.

After you run through all applicable risk-assessment procedures, you use
the results to figure out how high the chance is that your client has material
financial-statement mistakes. Not every mistake is important. The later sec-
tion, “Figuring Out What’s Material and What Isn’t,” explains the difference
between important (material) and minor mistakes.
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You can make some preliminary judgments about the nature of the company as and
part of your pre-planning activities (getting ready for your first meet-and-greet Detecting
with the client). Checking out the company in public records is a good place Financial
to start. You’d be surprised how much information you can find out about a AL

business merely by typing its name into a search engine.

Here are some crucial questions to ask the client during your risk assessment
process:

+ What’s the company’s market overview? For example, if the client is
a bank, in how many states does it operate? What’s its primary lending
focus: homeowner mortgages, car loans, or commercial loans?

+* Who (if anyone) regulates the client? Many businesses don’t have
an outside regulatory agency, but any publicly traded company is
required to file its financial statements with the Securities and Exchange
Commission (SEC). (A publicly traded company is one whose shares are
bought and sold on the stock exchanges, such as the NASDAQ.)

v+ What’s the company’s business strategy? Most business strategies are
to maximize shareholder value by increasing profitability and serving
the community in which they’re located. However, ask the question and
see what the client has to say. The answer may lead you to more probing
follow-up questions.

Use the answers to these and similar questions that you tailor to your client,
its industry, and its environment while evaluating all components of audit risk:
inherent, detection, and control. For example, if your client is subject to out-
side regulation, it affects your assessed level of control risk — usually lowering
your assessed level. However, this is subjective and based upon the type of
regulatory agency and the type of audit you’re performing.

Examining the quality of
company management

Management sets the tone in any organization. Inept management that’s lack-
adaisical about following or enforcing company policies and procedures can
be a big issue. Management’s attitude influences all employee behavior. When
employees don’t play by the rules, it increases the chance of the financial
statements being incorrect.
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Mulling over management turnover

You evaluate management attitude through interviews and observations. A
possible symptom of mismanagement is high employee turnover, especially
among mid- to lower-management. Turnover can lead to gaps in managerial
oversight. If a company has to train new staff constantly, procedures may not
be followed as closely as they should be.

Having inexperienced managers can be just as bad as (or worse than) having
vacancies in the client’s managerial lineup. At least if you know key positions
aren'’t filled, you're clued into the fact that managerial oversight is lacking, which
directly affects your risk assessment. If you fail to detect that existing managers
are unskilled, you may rely on the financial statements more than is appropriate.

Assessing financial adjustments and restatements

If key personnel such as the president, chief financial officer, and chief execu-
tive officer have been with the company for many years, that’s usually an
indication of quality management. Another good sign is if prior audits have
required few, if any, accounting adjustments and there have been no financial
statement restatements. Here’s why:

v Accounting adjustments are given to the client if a mistake or an aggre-
gate of mistakes is material. The adjustment puts the account balance
back to where it should be prior to the issuance of the audit report.

+ Financial statement restatements are more serious. These include cor-
rections made to financial statements already filed with the Securities
and Exchange Commission to correct accounting errors and changes in
accounting principles.

Asking employees for information

To effectively assess the risks associated with an audit client, you need to be
assessing more than just the numbers. People run businesses, so talking to
employees about the company is important.

Deciding what's important
After you decide to speak with employees, keep these considerations in mind:

v Level of responsibility: When asking for information, talk to many dif-
ferent employees in the organization besides management. To get a
well-rounded idea of the business, talk with individuals holding different
levels of authority, from low-level clerks to senior management.
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+~ Internal control environment: To assess the strength of the client’s
internal controls, you want to question the internal auditors. These
employees set internal controls and perform self-assessments. You need
to determine whether these employees are competent. Weak controls
enforced by incompetent employees are definitely red flags.

+* Employee attitudes about internal controls: Find out whether employ-
ees take the internal control process seriously. Keep in mind that the
best internal controls available are ineffective if employees don’t follow
them. If management enforces internal controls and updates them when
new issues arise, the business’s internal control structure is more likely
to be strong.

You find out more about how internal controls work in Chapter 5.

Asking effective questions

After you nail down what information you want to obtain from employees,
you can make a list of questions. Here are some questions to ask when
assessing risk that are effective in extracting the information you need:

+* When is revenue recognized? Speak with marketing and sales staff.
These employees live by their numbers, so they’re familiar with how the
company records their portion of revenue. After all, their commissions
and bonuses depend on this recognition. Ask them when revenue is recog-
nized: When the product is shipped? When an invoice is sent? You're look-
ing to see whether revenue recognition guidelines are applied consistently.

1 How closely are performance goals tied to bonuses, raises, promo-
tions, or keeping one’s job? Most of your client’s functioning depart-
ments have different performance goals. How much of an employee’s
promotion and compensation is tied to reaching the goals? Are the goals
realistic, or do they seem unreachable? Understanding these goals can
help you identify potential sources of inadvertent errors or motivation
for committing fraud that may affect the financial statements.

* How dedicated is the company to training its employees? Does the
company take employee training seriously? Does it make an investment
in time and money to train employees properly? Well-trained employees
make fewer mistakes, which means the internal controls are more reliable.

These questions are a starting point for assessing risks related to the audit.

Analyzing processes and paperwork

For this step, you use analytical procedures to evaluate audit risk. Put simply,
analytical procedures test to see whether plausible and expected relationships
exist in both financial and nonfinancial data.

595

Book IX

Auditing
and
Detecting
Financial
Fraud



596 Book IX: Auditing and Detecting Financial Fraud

A\\S

NBER
‘x&
&

Obviously, the figures shown on a client’s financial statements are financial
data. Nonfinancial data includes the client’s overall position in the industry.
Another example is how the client goes about achieving company objectives
such as marketing, staffing, and opening plants in new locations.

Here are common analytical procedures to do while assessing audit risk:

v Trend analysis: You compare current financial figures (such as gross
receipts) to the same figures in the prior year. You also compare actual
figures to what was in the budget and assess how well the company is
doing when compared to similar companies in the same industry.

+ Ratio analysis: You use ratios. Some common ones are the current ratio,
which is Current assets + Current liabilities, and inventory turnover,
which is Sales + Average inventory. A quick and easy way to figure aver-
age inventory is to add inventory at January 1 to inventory at December
31 and divide the number by two. Book IV, Chapter 6 addresses ratios.

+” Reasonableness: Does what you'’re seeing make sense in the light of other
facts? For example, does the depreciation expense appear accurate when
you consider the book value of all fixed assets on the balance sheet?
Or, if the company has five leased vehicles with a total lease payment of
$2,500 per month, would it be reasonable to see an auto lease expense for
$50,000? At face value, the answer is no, because $2,500 times 12 months
is only $30,000. But you have to go beyond face value to find out whether
any special events happened during the year to cause a legitimate
increase in the auto lease expense. For example, maybe the client turned
in a leased vehicle early and had to a pay a penalty.

Observing the client at work

One common type of observation is to watch the staff take a count of physical
inventory. Visiting the company’s business locations is another. Doing so gives
you the opportunity to view the company’s operations beyond what’s in the
books and records and to find out about the company’s internal controls.

Observing the client is much like walking around an unfamiliar city. If you can
actually experience different points of interest in the city, they become more
familiar than they would be if you just read about them in a tourist guide.
Make sure you include your observations in your workpapers: the documents
you prepare that explain your audit steps.

Touring the business provides you with a baseline as to the validity of facts
shown on the books. As you walk around, you can see whether the big assets
shown on the balance sheet actually exist. You may also find additional
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sources of revenue that aren’t recorded. For example, if the property is rent- Book IX
ing a billboard to another business, is your client reporting that revenue? T
uditing
Your observations will also key you into what’s on the financial statements ;"d .
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that shouldn’t be there. For example, maybe the warehouse is too small Financial
to hold the volume of inventory the business reflects on the books. If so, Fraud

where’s the rest of the inventory? Is it in another storage facility, or is the
cost of goods sold understated? Understating cost of goods sold artificially
inflates a company’s net income, which isn’t a good thing when you’re issuing
an opinion on the correctness of the financial statements.

You must also determine whether the business is walking the walk when it
comes to internal control procedures. You conduct your tours with employ-
ees who are knowledgeable about the departments you're inspecting. You
can verify whether the employees in each department are handling their
work duties the way they’re spelled out in the internal controls manuals. You
can also find out whether key duties are separated and whether assets are
safeguarded per the internal control manuals. (For example, are customer
payments locked in a safe until they’re taken to the bank?)

Figuring Out What's Material
and What Isn’t

SMBER

Auditors refer to financial statement information that’s not 100 percent correct
as a misstatement. You'll probably never see a set of financial statements that’s
completely accurate. But misstatements aren’t the issue in an audit — whether
they’re material is what matters. Material means that the misstatement is
significant enough to influence the judgment of the person reading the financial
statement.

With respect to materiality, everything is relative. What may be material for
one company may be immaterial for another. Establishing absolute guidelines
is impossible, because the size, complexity, and type of business entity differs
for each company you audit.

Stated very broadly, you must consider the potential of the incorrect informa-
tion to affect the overall accuracy of the financial statements. Here are some
factors you consider when deciding whether a misstatement is material:

+* The comparative size of the misstatement: An expense difference
of $10,000 is material if the total expense amount is $40,000, but it’s
probably immaterial if the total expense amount is $400,000.
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+* The nature of the misstatement: The type of misstatement may make it
material even if the comparative size is immaterial. For example, $10,000
incorrectly excluded from income may be material even though it’s a
small percentage of overall income. Playing into this is the intent to
deceive, as explained in the next section.

+ The relationship to other misstatements: An immaterial misstatement
in one financial statement account may relate to a material misstatement
in another. For example, you may find an immaterial difference in inter-
est expense but a material difference in the dollar amount of the note
payable on the balance sheet.

v The inherent character of the mistake: The amount of the item may be
small, but the type of the item is significant. For example, you may find
expenses that you don’t normally associate with the type of business.
For example, aircraft and boat expenses in the financial statements of a
company whose clients are all in the same geographic landlocked area
would raise a red flag.

The following sections explain how to recognize fraud, which is always mate-
rial, and describe the three components that lead to fraud.

Distinguishing errors from fraud

When you find misstatements, you're responsible for making a fraud-versus-
error assessment. Errors aren’t deliberate; fraud is. Specifically, fraud is
defined as willful intent to deceive. Fraud and a related term, collusion, are
covered in Chapter 2. This section explains how to tell the difference between
errors and fraud.

Keep in mind that the dollar amount of the misstatement doesn’t make a differ-
ence when assigning a badge of fraud. Whether the intentional misstatement is
material or immaterial makes no difference; fraud is fraud.

Detecting errors
Here are some common errors you’ll come across:

+ Inadvertently taking an expense to the wrong account: For example,
an advertising expense shows up as an amortization expense. The two
accounts are next to each other in the chart of accounts, and the data
entry clerk made a simple keying error.

1 Booking an unreasonable accounting estimate for allowance for bad
debt expense: The person who made this mistake may have simply
misinterpreted the facts. The allowance for bad debt arises because
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generally accepted accounting principles call for the matching of rev- Book IX
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a certain amount of credit sales have to be recorded as bad debt. That 2::“'"9

way, income isn’t overstated in the current period. See Book Ill, Chapter

Detecti
6 for more about adjusting the books. Fi:t::tt:li:?
v Incorrectly applying accounting principles: Recording assets at their Fraud

cost rather than their market value is an example of correctly applying
an accounting principle. Make sure the company hasn’t inadvertently
made an adjustment to increase the value of assets (such as land or
buildings) to their appraised value rather than cost. Changing the value
of a fixed asset on the balance sheet from its original cost is almost
never appropriate. For details about generally accepted accounting
principles (GAAP), see Book IV, Chapter 1.

Finding fraud

Fraud occurs when someone intends to deceive. You need to be on the lookout
for two types of fraud:

1 Misstatements due to fraudulent financial reporting: In this type of
fraud, management employees or owners are usually involved, and over-
riding internal controls facilitates the fraud. For example, the person
committing fraud may go around the revenue-recognition internal
controls set in place to book a cash sale as a loan from a shareholder.

v Misstatements because of the misappropriation of assets: Non-
management employees usually perpetrate this type of fraud. For
example, an employee in the payroll department may create and pay a
fictitious employee. Then, the fictitious employee’s paycheck is cashed
by the employee — a misappropriation of the asset cash.

Fraud can take the form of the falsification or alteration of accounting
records or the financial statements. Deliberately making a mistake when
coding expense checks is fraud. Intentionally booking a lower allowance
for bad debt than is deemed reasonable by normal estimation methods is
another type of fraud.

Omitting key information

Fraud also includes intentional omissions of significant information. For
example, if a company knows its largest customer is getting ready to close
its doors and doesn’t disclose this fact, that’s fraud. Not properly disclosing
loss contingencies is another example — for instance, if a company doesn’t
disclose that it’s likely going to lose a lawsuit brought against it and the
damages can be reasonably estimated. Head over to Book V, Chapter 4 for
more on contingencies.
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Of course, the theft of assets such as cash, inventory, or equipment is also
fraud. Paying personal expenses out of the company checking account is
fraud. Another example is taking company computers home to use personally.

One example of asset theft is paying for goods or services the company
didn’t receive, which can take place in related party transactions. A related
party transaction occurs when a company sells to or buys from other busi-
nesses or individuals who are deemed to have significant influence over the
company.

Your authoritative source on fraud is Statement on Auditing Standards (SAS)
No. 99, which gives plenty of great descriptions of fraudulent activities and
expands on the characteristics of fraud. It also explains the topic of profes-
sional skepticism (see Chapter 4) and the fact that brainstorming discussions
among your audit team regarding the risk of material misstatements due to
fraud are a requirement of every audit engagement.

Explaining the triangle of fraud

You'll hear auditors referring to the triangle of fraud. That’s because in most
fraudulent acts, three circumstances lead to the commission of fraud:

v The incentive to commit fraud
v The opportunity to carry out the fraudulent act
v The ability to rationalize or justify the fraud

For fraud to occur, all three sides of the triangle must be present.

Management employees may perpetrate fraud differently from non-manage-
ment employees. However, overlap between the two groups may exist. A
manager, for example, may commit fraud based on an incentive listed in the
upcoming non-management list. The following sections start with incentives
to commit fraud, and then cover the other two sides of the triangle —
opportunity and rationalization.

Identifying incentives to commit fraud that apply to all employees

Incentives exist when an employee has an overriding reason to steal from the
company. Sometimes the employee has bills he can’t pay or a money-sucking
addiction. Many times the incentive springs from not wanting a spouse, child,
or parent to know about the problem. The employee resorts to self-help
rather than risk being embarrassed by admitting that his debt is out of con-
trol. Of course, the incentive could merely be greed. Maybe the employee has
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v The employee’s spouse has lost a job.

v The employee is divorced and has expensive child or spousal support
payments.

v The employee or his spouse or child is involved in civil or criminal
proceedings.

v The employee has a drug, alcohol, or gambling problem.

v The employee purchased a new home with an accelerating variable rate
mortgage.

v The employee never takes a vacation (in an attempt to conceal the
fraud).

To identify at-risk employees, consider whose paychecks are being garnished
by the court system in order to pay for child support or alimony. Also, look
at payroll records to see who has accrued substantial vacation or sick leave.
(Reporting the accrual is required by GAAP.)

Considering management incentives to commit fraud

Managers are often motivated to commit fraud because of the way they're
compensated. For example, a department manager may be angling for a
higher raise at year’s end. How well each department performs could be
senior management’s method of allocating available bonuses to the man-
agers. A common performance measure is comparing actual department
expenses to the budget.

Suppose the department manager artificially forces expenses to stay under
budget to get a bigger bonus. For example, she may fail to book reason-

able warranty estimates. Booking warranty estimates takes place whenever

a company sells a product with a warranty. The company has to recognize
the estimated repair expense it may incur to fix the product over the life of
the warranty. Low-balling the estimate reduces expenses. Check out Book IV,
Chapter 4 for more on warranties.

Other methods of deflating expenses include manipulating inventory and
purchase expenses. Higher inventory figures reduce the cost of goods sold
expense. Waiting to record current purchases until after the end of the year
also serves to reduce expenses. Book IV, Chapter 3 is the place to go for more
on inventories.
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What about fraud among senior management? What would be the incentive?
People in senior management often have a relatively low salary with the bulk
of their compensation coming from bonuses tied to company results. Under
these circumstances, strong motivation exists to do things to increase net
income, such as book revenue before it’s earned. This fraud takes place if the
revenue is recorded in the books prior to making the good or service available
to the customer. You can find more information on what circumstances make
revenue earned and realizable in Book VIII, Chapter 2.

Another senior-management incentive is pressure from outside sources, such
as the board of directors or shareholders. Shareholders, who are interested
in protecting their investments, want to see positive numbers on the financial
statements. Shareholders own the corporation and elect the corporation’s
board of directors. The board of directors oversees corporate operations
and is responsible for hiring the corporate officers: president, vice president,
secretary, and treasurer. Officers hire and approve bonuses for senior man-
agement. So keeping the board of directors happy is in the best interest of
senior management, and some managers may believe that pleasing the board
is more important than acting with integrity.

Providing an opportunity for fraud

Regardless of the strength of the incentive, fraud can take place only if the
opportunity is present. The opportunity for fraud can come in many forms.
Here are some examples of circumstances that can open the door to
fraudulent transactions:

1 Weak internal controls: Strong internal controls are a business’s first
line of defense. For example, a billing department has an internal control
to establish and enforce a mandatory credit limit for new customers. For
many more examples, see Chapter 5.

1 No segregation of duties: The earlier section, “Control risk: Assessing
a client’s ability to detect and correct problems,” defines segregation of
duties. An employee has an opportunity for fraud when the company
has no segregation of duties; that is, one employee handles several
related tasks. For example, the same employee opens the mail, records
payments, and prepares and takes the deposit to the bank. This situa-
tion creates risk that can lead to the misappropriation of cash. Lack of
shared responsibility combined with incentive can make the temptation
to steal overwhelming.

v Indifferent management: Sometimes management doesn’t enforce the
internal controls set in place. For example, many companies require that
department heads approve any purchases over a certain dollar amount.
Poor managers approve any and all purchases without asking why the
purchases are needed, because they’re too lazy to get involved.
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v Ineffective monitoring of management: This takes place when the Book IX
company is small and has few managers. Theoretically, a clear chain of

command should trickle down from the board of directors to the lowest i
level of non-management employees, with each upper level monitoring ;l:t‘ectin
the level directly below. But if the corporate structure is one officer — Financia?
the president — with all employees reporting directly to that person, the Fraud

head honcho has ample opportunity for fraud.

Rationalizing the fraudulent act

Think back to any less-than-optimal decision you’ve ever made. Usually, the
more harum-scarum the decision, the more you had to talk yourself into the
wisdom of going down that rocky road. Employees go through the same pro-
cess to justify fraud — at least to themselves. In some cases, the employee’s
rationale is that he works harder than the owner. In the employee’s eye,

the owner is vastly overpaid, and, therefore, a little fraud on the part of the
employee levels the playing field.

A major red flag of rationalization on the part of management is firing or forc-
ing an auditor to withdraw from the engagement. When the company starts
telling the auditor how to do the job, that’s the ultimate in rationalization.
That’s why you must request a potential client’s permission to speak with the
predecessor auditor. If the predecessor auditor parted ways because of fraud,
run away from this company.

Here are some other common rationalizations:

» “I'm just borrowing the money.” This one tops the list. Sometimes, the
employee does have the best of intentions to replace the stolen funds.
However, the longer the employee gets away with the fraud, the more
casual she becomes about the situation. The fraud usually escalates to
the point where the employee is unable to pay back the stolen money.

v+ “They done me wrong.” Some event, such as being passed over for a
promotion, leads the employee to feel that taking home company assets
is his right.

v “There’s no other way to manage my problems.” The employee
believes he’ll lose everything dear to him, including his home and family,
unless he steals the money. Of course, this could be true, but it’s still no
reason to justify fraud.

Keep in mind that the employee could also have some sort of psychiatric
illness or personality disorder that prevents him from being able to control
his actions. Or the employee may lack the ability to realize or care that his
actions are inappropriate. Nor does the worker stop to consider the conse-
quences of his actions. In these truly sad situations, the employee is very
likely to be caught.
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Evaluating Your Audit Risk Results

After completing your risk assessment procedures, your last step in this
phase of the audit is to evaluate your findings. You must decide whether you
can use normal audit procedures (for a low-risk assessment) or must use
extended procedures (for a high-risk assessment). This section explains how
to proceed with both low-risk and high-risk situations.

Tailoring the audit to a low-risk situation

After looking at major financial statement accounts or classes of transactions,
if you decide the risk of material misstatement is relatively low, you design
your audit procedures accordingly. Here are three characteristics of company
transactions that indicate low risk:

v+~ Like transactions are handled in the same way: For example, all custom-
ers who purchase on account are set up in the accounts receivable sub-
sidiary ledger, and the invoice amount due is immediately booked. The
accounts receivable subsidiary ledger is a listing of all customers and is
usually ordered alphabetically by customer name or by customer account
numbers. The ledger also reports the current amount each customer
owes. A consistently applied accounting policy results in lower audit risk.

+* You encounter many recurring transactions: These types of transac-
tions take place every month. For example, each month the company
makes an accrual for payroll earned but not paid. Book Ill, Chapter 4
goes over accruals and other adjustments.

v The transactions are easy to measure: Revenue and expense transac-
tions the company records when they occur are easy to measure. You
sell a suit, for example, and immediately record revenue for the sale
price of the suit. In contrast is revenue recorded under percentage
of completion — a method of recognizing construction revenue and
expenses in stages that can be subjective and open to error.

Many audit firms assign less experienced auditors to work low-risk engage-
ments and save the big guns for the tough cases. You're more likely to have
the pleasure of working these easier engagements early in your career, as a
staff associate.

Also, in low-risk situations, sample sizes (the number of records you look at)
are set at normal levels. Normal levels of any audit criteria are usually set as
firm policy, meaning that your senior associate tells you what size samples to
use. Professional skepticism is also set at normal levels, which simply means
you’ll be more apt to take transactions at face value. In other words, you
assume the transactions are correct unless you discover otherwise.
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Responding to a high-risk assessment D

Auditing
If an audit engagement is high-risk, you have to sit back, evaluate how the and )
company does business, and think about how material misstatements may Detecting
slip through the cracks. You then design a more extensive audit to provide i'“a'l‘i"'a'
rau

as much assurance as possible that you'll detect those misstatements. The
following sections offer some prime examples of high-risk items.

The company changed an accounting principle

A change in accounting principle can distort the financial statements and
cause confusion for the financial statement reader. Assume, for example, a
company changes its method of valuing ending inventory from the first-in,
first-out (FIFO) method to the last-in, first-out (LIFO) method. (For more about
LIFO and FIFO, see Book VIII, Chapter 3.)

Changing the method of valuing inventory distorts the cost of sales expense
and, ultimately, net income. FIFO assumes you sell the oldest units first. Because
inflation causes prices to rise, the older units are typically the cheapest units,
so selling the least expensive goods first generates more net income sooner.

Keep in mind that total units sold and total cost of sales for all units is the
same using either method. When you start selling those newer, more expen-
sive units by using FIFO, you recognize more cost of sales and less income. If
you apply FIFO and LIFO correctly, your revenue, cost of sales, and profit are
the same by using either method, after all the units have been sold.

If you change the inventory valuation method in midstream, you can imagine
how costs and profits are distorted. Specifically, the change in method may
mean that you never apply the higher or lower costs to the units. In either
case, the financials are distorted.

The financial impact of the change in accounting method must be disclosed,
as explained in Book V, Chapter 4. But even if it is disclosed, the change in
method may be an attempt to manipulate the financial statements.

Suspecting fraud in your initial assessment

You may encounter warning signs of fraud when you conduct your initial
assessment. If, during your initial assessment, you determine that a compa-
ny’s internal controls are weak, you may need to dig deeper to find out why
and identify any incidents of fraud. Weak internal controls facilitate fraud by
making prevention and detection less likely.

Another red flag for potential fraud is the recording of executive compensa-
tion as a loan to the employee instead of an expense on the income state-
ment. This situation reflects poorly on management integrity and also serves
to artificially inflate net income.
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Working with cross-border transactions

Consider a company that has an international presence that involves cross-
border transactions. At the very least, you have to deal with currency con-
versions such as dollars (USD) to euros (EUR), which can be subjective. For
example, should certain accounts be valued at the year-end conversion rate,
the conversion rate on the date of occurrence of the accounting event, or

an average conversion rate representing fluctuations taking place all year?
What’s the right answer? This is something evaluated company by company
and is a topic for discussion with your audit supervisor.

You also may have to deal with international financial records that may be in
an unfamiliar format or a language you can’t read or speak. The books may
not be prepared in accordance with U.S. GAAP, which takes you out of your
area of expertise.

Actions you take during a low-risk engagement are flip-flopped for a high-risk
one. More experienced staff associates work on the engagement. The senior
associates become more hands-on. Your firm may hire outside specialists
who have knowledge and skills relating to the business’s specific needs that
are lacking in the CPA firm.

Professional skepticism increases, as does the number of items selected for
sampling. You may use more extensive analytical procedures, which compare
the business’s financial data with your expectations of how the data should
look. For example, if the industry standard is that the current ratio (current
assets/current liabilities) is 2 percent, you rigorously question the client if its
current ratio deviates from the norm.

Documenting audit visk results

As you do your investigative work getting to know your client, following your
risk assessment procedures, and assessing the risk of material misstatement,
you must extensively document everything you do. You use this documenta-
tion to provide a clear audit trail of what steps you took so you have written
substantiation for the various levels of risk you've assessed for the financial
statement accounts and transactions.

What seems perfectly evident one day becomes less and less memorable as
the audit goes forward. Your job while documenting is to be concise yet pro-
vide enough information about each audit risk factor so that both you and
those at your firm unfamiliar with the client can understand how you reached
your conclusions about the factors you're responsible for.
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A fter finishing risk assessment, as explained in Chapter 3, you must
understand how to work with your client’s audit evidence and inter-
nal controls. This step needs to happen before you start the audit process.
Understanding audit evidence and internal controls is particularly important
if you're working with a new audit client. This chapter fills you in on working
with audit evidence, and Chapter 5 is all about evaluating a company’s
internal controls.

Don’t ever forget that the financial statements you're auditing are the
responsibility of your client’s management. Your job is merely to express an
opinion about whether the statements are accurate.

To arrive at an audit opinion, you must look at the info the client gives you —
its management assertions — to assess the information’s reliability. This pro-
cess involves looking at the types of company transactions and the financial
statement accounts. This chapter shows you what to look for.

This chapter also explains the four concepts of audit evidence that guide
you along the way: the nature of the evidence, which is the form it takes; how
competent (appropriate) the evidence is to the facts at hand; whether the evi-
dence is sufficient to support the management assertion; and how to evaluate
the information you gather from the client.
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While you’re conducting your audit you use your professional judgment

to decide whether what you’re looking at makes sense. A client can easily
dummy up records to prove a point. As explained in this chapter, your job is
to make sure all facets of an assertion support one another. Finally, you must
document your findings.

Management Assertions: Assessing the
Information a Client Gives You

Your client’s management prepares the financial statements, which you
review during your audit. To do your audit, you need a firm understanding
of what information the client’s management provides you. Each line item

on the financial statement is management’s representation of the events it
used to prepare the statements. So, for example, if the balance sheet shows
accounts receivable of $2 million, management is pledging that the $2 million
in this account came from credit sales made in the normal course of doing
business.

Management assertions typically fall into one of the following three catego-
ries, each of which is explained in the upcoming sections:

v Presentation and disclosure
v Classes of transactions

v Account balance valuation

You encounter the word assertions a lot in this section. Assertions refer to the
information that management provides in the financial statements. In other
words, management must provide a wide variety of assertions in order for you
to trust that it has done its job in constructing accurate, thorough financial
statements.

Defining financial statement
presentation and disclosure

The first category of management assertions is the financial statement presenta-
tion and disclosure. The financial statements (income statement, balance sheet,
and statement of cash flows; see Book IV) and notes to the financial statements
must contain all the necessary information a user needs to make well-informed
decisions, such as whether to invest in a company or to loan it money.
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You can’t form an educated opinion about a business’s financial statements
without notes that explain what’s going on. Common footnotes to the finan-
cial statements, or disclosures, are explanations of how or why a company
handles a transaction, including how it writes off its assets, how it values its
ending inventory, and how it reconciles the income taxes it owes. For more
on disclosures, see Book V, Chapter 4.

For example, a company can’t opt to exclude an income statement or balance
sheet account from the financial statements. So if short-term payables are
larger than the cash on hand available to pay them (not a good thing), the
company can’t “forget” to list the payables on the balance sheet.

Four specific types of management assertions relate to the presentation and
disclosure of the financial statements:

v Occurrence, rights, and obligations: The transactions or events actu-
ally took place and relate to the company. For example, a shoe manufac-
turing company is in the process of selling its tennis shoe segment. In
order for information on this segment’s sale to be included in the notes
to the financial statements, the sale has to be closed as of the end of
the year under audit. Additionally, if the sale is in process at year-end, it
can still be an event that the company should disclose. The disclosure
requirement rests on how material (significant) getting rid of the tennis
shoe segment is to the overall company function.

1 Completeness: The financial statement notes include all the relevant informa-
tion that users need to properly analyze and understand the financials. No
disclosures are missing, either by mistake or on purpose. Using the tennis
shoe segment as an example, the complete terms of the sale are disclosed.

v Classification and understandability: The disclosures are understand-
able to users of the financial statements. They can’t be vague or ambigu-
ous. For example, the company can’t merely disclose that it’s selling a
segment; it has to identify the segment and explain the current impact
on the business, as well as the potential future impact.

v Accuracy and valuation: The disclosures are accurate, and the proper
amounts are included in the disclosures. Using the tennis shoe segment as
an example, the correct dollar amount of the sale is listed, and major bal-
ance sheet and income statement categories that are affected are identified.

Monitoring classes of transactions

Transactions are day-to-day accounting events that happen within a company.
For example, the company receives a bill from the telephone company and
posts it to accounts payable — that’s a transaction. When the company pays
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the bill, that’s another transaction. The term classes of transactions refers to
the fact that the company’s various transactions are divided into categories
in its financial statements; like transactions are grouped together.

Six management assertions are related to classes of transactions. Four of
them closely mirror the assertions represented in the financial statement
presentation and disclosure (in the prior section). However, the way the
assertions relate to transactions differs slightly from the way they relate to
presentations and disclosure, as delineated in the following list:

v Occurrence: This means that all the transactions in the accounting
records actually took place. No transactions are made up or are dupli-
cates. For example, if the client records its telephone bill on the day it’s
received and then records it again a few days later, that’s a mistake: The
duplication overstates accounts payable and the telephone expense.

1+ Completeness: All transactions needing entry into the books are
recorded. The business excludes nothing. For example, the accounts
payable clerk’s desk drawer doesn’t have a pile of unpaid bills waiting
for entry into the accounting system. This situation would understate
accounts payable and any expenses that relate to the unpaid bills.

v~ Authorization: All transactions have been approved by the appropriate
member of company management. For example, many companies have
restrictions on check-signing authority, stipulating that any check writ-
ten in excess of a certain dollar amount requires two signatures.

v Accuracy: The transactions are entered precisely. The right financial
statement accounts reflect the correct dollar amounts. The telephone
bill is for $125, and the clerk enters it for $125. If the clerk inadvertently
transposes the numbers and enters the invoice as $215, that’s a failure
of the accuracy assertion.

v Cutoff: You need to keep a close eye on the cutoff assertion. Some cli-
ents just love to move revenue from one period to another and shift
expenses from one period to another. Make sure all transactions go into
the correct year. If the company has a year-end date of December 31 and
receives a bill on that date, it can’t move the expense into the subse-
quent year to increase income.

A good way to catch problems with the cutoff assertion is to use the sub-
sequent payment test. To do so, select payments made within a month to
six weeks after the end of the financial period. Pull the supporting
invoices, and check to see whether the expenses are recorded in the
appropriate year.

v Classification: The company records all transactions in the right finan-
cial statement account. Say the client has a high-dollar equipment asset
purchase. If the clerk assigns that transaction to repairs and maintenance
expense on the income statement instead of the balance sheet asset
account, that action definitely affects the correctness of both the income
statement and balance sheet and misleads users of the financial statements.
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Analyzing account balances

The last category of management assertions addresses the correctness of
balance sheet account balances at year-end. These account balances include
the company’s assets, liabilities, and equity, discussed in Book IV. Here’s a
refresher on the balance sheet accounts:

v Assets are resources the company owns; for example, cash, accounts
receivable, and property, plant, and equipment (PP&E).

v~ Liabilities are claims against the company by other businesses.
Examples of liabilities are accounts payable, unearned revenues (which
occur when a client pays the business for goods or services it hasn’t yet
received — like a deposit), and salaries payable (wages the company
owes to employees).

v Equity (also known as net assets or net worth) represents the difference
between assets and liabilities. Examples of equity are retained earnings
(the total of all company earnings from day one to the date of the bal-
ance sheet after deducting dividends) and common stock.

Four types of management assertions directly influence account balances:

v~ Existence: This means that any asset, liability, or equity account and
dollar balance on the financial statements actually exists as of the bal-
ance sheet date. For example, assuming a December 31 year-end date, if
the company purchases a delivery truck in October, the asset account
must reflect the cost of that truck plus any other trucks it owns.

+ Rights and obligations: The balances reflect assets the company owns
or obligations the company owes. A car that the business’s president
owns isn’t shown on the balance sheet in the vehicle asset account. It
doesn’t make any difference if the president drives the car only for com-
pany business; he (not the company) holds legal title to the car.

1+ Completeness: All balances as of the balance sheet date are complete
and include all transactions that occurred during the year. For example,
if the company sells a delivery truck, the truck and all related deprecia-
tion are removed from the balance sheet, and the gain or loss on the sale
is recorded in equity. Depreciation is the way the cost of using assets is
moved from the balance sheet to the income statement (see Book III,
Chapter 1 for more about depreciation).

+* Valuation and allocation: Valuation means that a business records all
account balances in the right amounts, and allocation means that the
company records the amounts in the appropriate accounting period.
For example, a company takes a physical count of its inventory, which
totals $500,000. The inventory asset account on the balance sheet shows
$510,000. The difference (shrink) between the two ($10,000) needs to be
allocated from inventory to the current year expense cost of goods sold.
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Eyeing the Four Concepts
of Audit Evidence

Audit evidence is all the information, both written and oral, you look at during
an audit. This evidence gives you the substantiation for your audit opinion.
For this reason, having a strong understanding of the four concepts of audit
evidence is important. This section reviews all four concepts in detail: the
nature, competence, sufficiency, and evaluation of the audit evidence.

The nature of the audit evidence

The nature of audit evidence refers to the form of the evidence you’re look-
ing at during the audit. It should include all accounting documents and may
include other available information, such as the minutes of the board of
directors meetings.

Accounting documents

Accounting documents come in two forms: books and records. Here are some
examples of books:

v General ledger: A file of all financial accounts, usually by account
number, that shows all events that affected each account during the
month. For more about the general ledger, see Book I, Chapter 3.

v~ Subsidiary ledger: A file that shows more detailed information than is
shown on the general ledger. For example, the accounts receivable sub-
sidiary ledger shows all customers who owe the business money and
the amount each owes.

v Journals: Day-by-day records of transactions. Examples of journals are
the cash receipts, cash disbursement, and general journals:

¢ All transactions involving cash coming into the business go in the
cash receipts journal. This includes cash sales, interest, dividend
income, and money the company receives if it sells an asset.

¢ Cash disbursement journals show all money paid out in the form
of cash, checks or automated debit for accounts payable, merchan-
dise purchases, and operating expenses.

e The general journal is a catchall journal. Any transactions that
don’t logically belong anywhere else go here. This includes any
accounting adjustments you give the business during the audit.
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Here are some examples of records (also known as source documents): Book IX
v~ Invoices from suppliers that show what the business ordered and how GULLLY
much it cost. and
Detecting
v Z-tapes from cash registers that show daily sales in a retail shop. The Z-tape Financial
is the company’s version of the cash register tape you receive with your Fraud

purchase, but the company’s Z-tape lists all sales made during the day.

v Customer invoices that show what customers purchased from the com-
pany and how much it cost.

v Time cards that show how many hours an employee worked during a
pay period.

Non-accounting evidence

In addition to meeting minutes from the board of directors, other non-
accounting evidence you look at during the audit includes confirmations from
third parties, internal control manuals, and comparable industry standards.
(An example of a confirmation from a third party would be sending a letter to
a customer verifying the amount it owes your client at year-end.)

The competence of the audit evidence

Competence refers to the quality of the audit evidence, regardless of
whether the evidence is written, oral, or observed. Written evidence
includes the client’s books, records, and other information such as meet-
ing minutes and internal control manuals. Oral evidence is gathered during
your initial and subsequent inquiries of the client’s employees and manage-
ment. Observed evidence includes watching the client take the physical
inventory.

The term competence also refers to whether the audit evidence is relevant to
the work you're doing and whether it’s reliable. Relevant and reliable are two
standard auditing terms. They both focus on the quality of the supporting
documentation and the audit tests performed.

Relevance

You measure relevance by assessing the relationship between the documen-
tation and the management assertion you're testing. For example, to see
whether a sale is complete, you don’t just look at the sales contract. A sales
contract signed by your client and the customer is relevant only if you're
trying to confirm that the sale exists.
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Relevant supporting documents for this transaction would consist of con-
firmation that goods or services were delivered to the customer. Also, you
trace the proof of shipping to the invoices sent to the customer for payment.
Finally, you check the sales journal to make sure this invoice is properly
recorded and thus completed.

Reliability

You measure reliability by deciding whether the evidence is credible. As an
auditor, you should adopt an attitude of professional skepticism, as explained
in “Applying Professional Judgment,” later in this chapter. For now, just keep
in mind that you must challenge any evidence that’s less than convincing.

A third party can verify reliable evidence. For example, to verify that your
client made a payment, you need more than a copy of a check or a check
stub. Look for a canceled check that shows endorsement by the person or
business to which it was payable (the payee).

Another technique to help you assess the reliability of the evidence is to
interview employees and conduct walk-throughs of the process being audited
in order to identify whether the associated internal controls are strong or
weak. If the client’s internal controls in a certain area are strong, you can
view evidence pertaining to this area as reliable. For more about auditing
internal controls, see Chapter 5.

Keep these facts about reliability in mind:

v Original source documents are more reliable than copies; copy machines
simplify the process of altering original documents.

1 Written documentation is more reliable than oral.

v Your direct knowledge of a process is more reliable than an employee’s
description of it.

The sufficiency of the audit evidence

The sufficiency of audit evidence is the amount or quantity of audit evidence.
You determine the amount of audit evidence you need by considering the risk
of material misstatement and the overall quality of the evidence you receive.

The risk of material misstatement is your determination of the likelihood that
the financial statements contain large mistakes due to inadvertent errors or
fraud. See Chapter 3 for more about material misstatement. The higher the
probability of material misstatement, the more audit evidence you need to
support your conclusions.
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Most of the time, you rely on evidence that’s persuasive rather than Book IX
convincing. What’s the difference? »
Auditing
v Persuasive evidence tips the scale one way or the other and provides ;"d .
: . . .. etecting
you with a basis beyond a reasonable doubt for forming an opinion. Financial
Here’s an example: Your job is to verify the current accounts receivable Fraud

balance of $50,000. To accomplish this, you send confirmation letters to
the client’s 20 largest customers. The sum of these customers’ accounts
receivable balances is $37,500, which is 75 percent of the total — the
percentage your senior associate told you to check.

If all the customers reply with positive responses (meaning they confirm
that they owe your client the amounts shown in accounts receivable),
you have enough persuasive evidence to issue an opinion on the accu-
racy of the overall accounts receivable balance.

v Convincing evidence is perfectly reliable. You’d have to look at all the
client’s records to achieve this level of assertion — something that’s
never done during an audit. Reaching this level of evidence isn’t feasible,
because you have to complete an audit during a limited amount of
time and for a reasonable cost. If you sent confirmation letters to all
customers and pursued all customers until they responded, you’d have
convincing evidence.

Carefully document the work you do during the audit. Your audit opinion must
be fact-based and retraceable so that an independent review of the audit evi-
dence would draw the same conclusions. In other words, a person with limited
knowledge in the area reviewing the same audit evidence should draw the
same conclusion as the auditor. You find out more about documenting your
work in the last section of this chapter.

The evaluation of the audit evidence

The last concept of audit evidence is making sense of the evidence the client
has given you and seeing whether you have enough competent evidence to
support management assertions. This step involves using your professional
judgment to make sure the evidence you've gathered is appropriate (relevant
and reliable) and sufficient.

Figuring out who should supply information or answer questions, what to
collect, where to collect evidence from, when you can reach a conclusion, and
how to evaluate is a skill that develops over time. In the beginning, this may
be the hardest part of your job as auditor. Rest assured that you’ll have help
along the way from your senior associate.
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While you're evaluating the evidence, you use two methods to help you
determine whether it’s sufficient and appropriate: being thorough and

being unbiased. Two other factors are key when evaluating audit evidence:
exercising skepticism and asking for ideas from other audit team members.
Together, these factors constitute applying professional judgment to any audit
situation, as explained later in this chapter.

Being thorough

Thoroughness is when you make a decision and follow it through to its logi-
cal conclusion. For example, you're in charge of testing the account balance
of repairs and maintenance. During the year, 10,000 transactions affect that
account, and you select 100 transactions to test. You ask the client to pro-
vide the invoices relating to the 100 transactions. You're going to look at the
management assertions of occurrence, completeness, accuracy, cutoff, and
classification. (See the earlier section “Monitoring classes of transactions” for
definitions and examples of these terms.)

Being thorough means you check out each of the six management assertions
for each of the 100 transactions. You can’t decide not to test each of the six
assertions just because a transaction is too difficult to check for a certain
assertion or because you consider the amount of the transaction too small to
worry about. Similarly, after looking at 75 or so of the transactions, you can’t
decide not to check the remaining 25 just because the first 75 reconciled to
management assertions without discrepancy. You make a plan, and you follow
through 100 percent.

Being unbiased

While evaluating the evidence, you have to remain completely unbiased.
Continuing the previous example, the fact that because 75 of the records are
100-percent correct shouldn’t affect your determination to look at the remain-
ing records objectively.

This unbiased attitude also prevents you from acting unprofessionally
because of personal factors, such as liking the client. You can’t cut the client
some slack because its employees are pleasant to work with and responsive
to your document and records requests. You also can’t infer anything based
on other parts of the audit you've worked on. Just because the client has dis-
played truthfulness in one area doesn’t mean you can assume truthfulness in
all other areas.
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In addition to being thorough and unbiased when evaluating audit evidence,
you also want to apply professional judgment by adopting an attitude of skep-
ticism and by brainstorming with your fellow audit team members.

You use skepticism and brainstorming during all phases of the audit. They’re
especially useful to help you keep an open mind to the possibility of fraud, regard-
less of management’s integrity. (See Chapter 3 for a detailed discussion of fraud.)

Exercising skepticism

When exercising skepticism, keep an open and reasonably questioning mind
without being overly suspicious. You don’t assume that management is honest or
dishonest. You always keep in the back of your mind that fraud may be present.

When audit evidence is less than persuasive, this mindset leads you to
expand your questioning. It encourages you to analyze whether the evidence
is misleading or simply incomplete. Use your answer to this question to make
a potential fraud assessment. Then tailor more probing questions and follow
up by critically analyzing the client’s response.

Using four guidelines

Follow these four guidelines when applying skepticism while you're gathering
and evaluating the client’s audit evidence:

v Don'’t forget that fraud can exist in any audit.

v Don’t assume that managers who seem honest and open as you inter-
view them really are. Regardless of how honest and ethical management
may seem to be, fraud can still be present. On the other hand, if manage-
ment seems evasive during your interviews, that should raise red flags.

v While you're gathering evidence, always review it with the mindset that
it could contain signs of fraud.

v Make sure to follow up with any less-than-persuasive evidence by asking
more questions and examining more records if need be.

Probing further into client activity

Use the show me technique: If you don’t understand what a client is laying
down on the table, sifting through the documents and trying to trace the
logic is a waste of time. Instead, ask for a thorough walkthrough of the pro-
cedure with documents to substantiate the client’s position. For instance,
some clients love to inflate revenue; a common method involves shipping
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to controlled destinations — places where the products are stored, such as a
freight forwarder, prior to shipping them to customers. You can test revenue
by matching shipping documents to sales invoices. Until title of the goods is
actually passed to the customer, the revenue transaction is incomplete and
revenue shouldn’t be recorded for that incomplete transaction.

In such a situation, consider asking the client more probing follow-up ques-
tions regarding the carrier to show me (you) that this is indeed a complete
transaction. You want to ask more questions about the carrier, ask the client

to reconcile the shipping address to the customer’s delivery address, and ask
whether the client owns or rents a warehouse at the shipping location. This last
fact is often easy to verify by looking at assets and expenses on the financial
statements. An owned warehouse is listed on the balance sheet as a fixed asset.
Warehouse rental shows up on the income statement under rent expense.

Brainstorming with audit team members

Brainstorming takes place when you meet with your peers to toss around
ideas specifically tailored to how your client may be perpetrating fraud and
to emphasize the importance of professional judgment among the team mem-
bers. Brainstorming is a very useful tool, as one member of the team may
have an idea regarding client actions that you hadn’t considered, or lead you
to consider some information you've obtained in a different way.

Meeting to discuss fraud

Two Statements on Auditing Standards (SAS) offer discussion action items for
the audit team:

1+ SAS No. 99, “Consideration of Fraud in a Financial Statement Audit,”
states that a brainstorming session must be held among audit team
members to evaluate whether there’s a risk of material misstatement
in the company’s financial statements due to fraud. (For more about
the differences among material misstatements, errors, and fraud, see
Chapter 3.)

1 SAS No. 109, “Understanding the Entity and Its Environment and
Assessing the Risks of Material Misstatement,” requires that members
of the audit team hold a meeting to discuss the chance that the financial
statements can contain material misstatement because of either fraud or
error.

The audit team can hold these two discussions at the same time as long as it
has a clear agenda to discuss fraud and errors separately. (Or the team can
hold two separate meetings.)
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Walking through the fraud discussion

Before the discussion of typical brainstorming topics, this section empha-
sizes the importance of your audit team members having a clear understand-
ing on how to handle fraud. Material errors aren’t exactly the best thing in
the world to find on a client’s financial statements. However, you usually give
the client a journal entry to correct the error, and as long as the client takes
your advice on how to fix the error, you move along.

If you or someone on your audit team concludes that a misstatement is pos-

sibly the result of fraud, and if you think or know that the misstatement is or
could be material, you must follow more expansive steps. These steps range
from bringing the fraud to senior management’s attention to suggesting that

the client confer with counsel regarding pursuing criminal charges to flat-out
withdrawing from the audit.

With this understanding in mind, here are some possible areas of discussion
for your brainstorming session:

+ Do the right circumstances exist to allow the financial statements to
be materially misstated because of fraud? Use your evaluation of con-
trol, inherent, and detection risk to help you out. Control risk is the risk
that the company’s internal controls won’t detect or prevent fraudulent
mistakes. Inherent risk is the risk of material misstatement based on the
nature of the client’s business. Detection risk is the risk that you won'’t
detect material errors. See Chapter 3 for a complete discussion of these
risk factors.

v Could management be acting fraudulently? For example, manage-
ment deliberately falsifies inventory counts, which overstates ending
inventory and understates cost of goods sold. Why might management
do this? Well, managers are often judged on their department’s perfor-
mance. The higher the department’s net income, the better the manager
seems to be doing her job. And the yearly bonus is probably tied to
those perceptions.

Keep in mind that auditing standards require you to ask management
whether it has any knowledge of fraud taking place within the business.
You should also query management about any allegations of fraud from
employees or people outside the company. For example, maybe a client
of the company complained that its invoice was overstated, and this
problem appeared to be a fraudulent act on the part of billing personnel.
These types of discussions take place during your risk assessment pro-
cedure interviews (another Chapter 3 topic).

+* How could company assets be waylaid? This type of fraud takes many
forms. An employee who helps himself to inventory is a major misap-
propriation of company assets. Evaluating the client’s internal controls
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over inventory is a good way to assess the risk of fraudulent misuse of
company assets. Internal controls are policies and procedures the com-
pany uses to achieve its objectives. In this instance, the internal control
would be that inventory is secured so that employees can’t just walk off
with it. Chapter 5 gives you more information on this topic.

QUING/ +* How easy is it for management to override controls? The best internal
controls are useless if nobody follows them. A casual attitude toward the
control environment normally flows from the top down, with managers
either ignoring internal controls or making clear that they find such con-
trols unnecessary.

One way to see whether management is overriding controls is to check
out the authority level for journal entries posted directly to the books.
For example, if a manager wants to increase net income and isn’t subject
to his manager’s oversight, he could just book a journal entry increasing
accounts receivable and revenue.

Using Your Audit Program to
Request the Right Evidence

After considering the client’s management assertions and holding your
brainstorming sessions, you start thinking about what accounting and non-
accounting evidence to request from the client during the audit. This evi-
dence-gathering roster is part of your audit program.

MBER Your audit program is a to-do list that documents what you need to accomplish
in order to evaluate your particular area of responsibility during the audit.
Though the audit program is set at the senior auditor level, your field inquiry,
observation, and review of client records, combined with your professional
judgment, may cause modification of the original program. You should consult
with your senior associate whenever you encounter client or written testi-
mony that you have misgivings about.

As you work down this to-do list, you must request any necessary documents
from the client to help you reach your conclusion. You also create your own
documentation to show how you reached that conclusion, as explained in the
next section.

Because audit work can be challenged or used as part of potential litiga-
tion, your work must completely support your conclusions. For example,
say you're auditing accounts receivable by doing a detailed test of customer
invoices:
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v The first test is to identify any possible duplicate invoices. Maybe an Book IX
invoice was inadvertently entered twice into the accounting system. In

most cases, these situations result from inadvertent errors. But some- Q:Siﬁng

times, businesses try to double-book revenue at year-end to increase net Detecti

. sy N etecting
income, which is a fraudulent act. You may compare the shipping docu- Financial
ments for the period to the invoices generated. If you find two invoices Fraud

that were generated for a single shipping document, you have a dupli-
cate invoice.

v The second test is to verify that the amount shown as accounts receiv-
able for the customers matches the original invoice(s). This step verifies
whether dollar amounts are correct. In this situation, you request a com-
plete list of all customer invoices and then select a sample of customer
invoices to test. Next, you compare the accounts receivable list to the
selected samples to find audit evidence that either supports or chal-
lenges management assertions as to the balance in accounts receivable.
At the end, you document your work and conclusion in your workpaper.

Documenting the Audit Evidence

From the initial client interview all the way down to issuing the audit report,
you have to keep a record of all the work you do. This info is kept in the audit
file and shows the basis for the conclusions you reach. This section explains
the types of documents that go into an audit file, as well as who ultimately
owns that file . . . you!

Types of documentation

The audit file comes in many shapes and forms, all of which you classify

as either permanent or current. Knowing the difference between the two is
important, because correct allocation of audit evidence to the permanent or
current file allows all CPA firm users to know exactly where to go if they need
to access a specific document. This is particularly important if you aren’t
available that day or have left the firm.

The permanent audit file

You carry forward documents in the permanent file from year to year. They
form the base for planning the subsequent year’s audit. Most of the info in
the permanent file doesn’t change from one year to the next.
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Here are documents for you to keep in the client’s permanent file:

v Copies of the company’s incorporation documents: Incorporation is
done with the Secretary of State for the main business location. The
business has to file articles of incorporation, which cover the basics
about the company including its name, address, the stock it issues (what
type and how many shares), and the registered agent (the contact person
if the Secretary of State has any questions). Your client should have a
copy of this information on file.

The type of information a state needs for the incorporation is a matter
of state statute. The information requirements are available online by
doing a search for the specific state’s name and the word statute. If you
scroll through the various titles, you should find one called business
organizations or something similar. You can find out all you need to
know about your client’s incorporation requirements if you think some
documents are missing.

v Chart of accounts: You use this numerical listing of all the client’s asset,
liability, equity, revenue, and expense accounts as a sort of road map
to figure out where certain accounts should be showing up in your cli-
ent’s general ledger. (See Book I, Chapter 2 for details about the chart of
accounts.)

The general ledger, introduced in Book I, Chapter 3, shows all the
accounts in the chart of accounts and lists what transactions affect them
during the year under audit.

v Organization chart: This document shows the levels of management
from the head honcho all the way down to the lowest staff member.

v Accounting procedures manual: The manual provides an overview
of how the accounting functions of a company work. It provides a guide
to the responsibilities of each accounting department and how account-
ing employees should do their jobs. See www.bizmanualz.com/
accounting/sample-accounting manual.html for an excellent
example of what you should see in an accounting manual.

v Copies of important leases or contracts: You should have a copy of the
contracts for any property, plant, or equipment the company leases. You
use this information to verify rent expense on the financial statements.
Any major contracts with suppliers, customers, or unions are also kept
in the permanent file.

v Internal control documentation: Any records you keep or write-ups you
do during the evaluation of the company’s internal controls are kept in
the permanent file. (See Chapter 5 for details about internal controls.)

Some CPA firms may keep this information with their current file, rather
than in the permanent file. Verify correct placement with your audit
supervisor.
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1 Stock and bond issuances: Corporations bring in nonoperating cash in
two different ways: They sell their stock, which is equity, or they enter
into a loan agreement (debf). These documents list the number of shares
outstanding and give information on the terms of any bonds or other
company debt.

v Prior years’ analytical procedures: Use these documents to see
whether plausible and expected relationships exist in both financial and
nonfinancial data from year to year. Use trend analysis, which compares
current financial figures (like gross receipts) to the same figures in the
prior year.

Ratio analysis is also an analytical procedure. Ratio analysis compares
certain balance sheet and income statement accounts — for example,
inventory turnover, which is Sales + Average inventory. (See Chapter 3
for more about analytical procedures.)

The current audit file

You'll also have a current file, which contains all your work on this year’s
audit. Here are some examples of things you expect to see in the current file:

v Audit plan: Your road map for conducting the current year audit is defi-
nitely included in the current file. This plan includes your understanding
of the client, the allocation of firm resources, and your risk assessments.

+* Working trial balance and workpapers: A really simple explanation of a
trial balance is that it’s a chart of accounts with ending balances for each
account. The purpose of the trial balance is to show that the fundamen-
tal accounting equation (Assets = Liabilities + Equity) is satisfied. (See
Book III, Chapter 5 for more about the trial balance.)

For now, just keep in mind that you tie the numbers on the trial
balance to your workpapers. For example, if you're auditing office
supplies expense, you list the invoices you sampled and tested in your
workpapers.

If your sample pans out, you use a tick mark such as F T/B, which is

an abbreviation for “footed trial balance.” This tick mark means that
the marked sample item reconciled without discrepancy to the amount
shown for office supplies expense in the working trial balance. That’s
the best result you can hope for, which means you can then start work-
ing on your next account.

+~ Journal entries for the client: You also keep track of all adjusting and
reclassification entries you give to the client. Adjusting entries fix mis-
takes such as the transposition of numbers when the client enters an
invoice into its accounting software. Reclassifications make sure informa-
tion is properly shown on financial statements. Unlike adjusting entries,
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reclassifications affect only the income statement or balance sheet
accounts — not both at the same time. An example of a reclassification
would be to move the current portion of a mortgage payable from long-
term to short-term debt. The current portion reflects any payments that
will be made in the next 12 months.

Ownership and retention of
the audit documentation

Your firm owns all audit documents it prepares. It doesn’t make any
difference that the client paid for the audit; the documentation isn’t the
client’s property.

However, just because your firm owns the audit documents doesn’t mean your
firm can show the documents to anyone outside the firm. Only employees
working on the audit should be able to access the documentation. And rarely
do you share the documents with anyone outside the firm without the client’s
permission. One instance when your firm would be compelled is under
subpoena.

The Public Company Accounting Oversight Board’s (PCAOB) basic require-
ment is that you keep audit documentation for a period of seven years unless
a longer period is required by law. This requirement includes any documents
created, sent, or received that contain opinions, financial data, or conclu-
sions about the audit or review.

To read a full discussion of PCAOB’s Auditing Standard No. 3, check out
pcaobus.org/Standards/Auditing/Pages/Auditing Standard 3.
aspx.

Nonpublic companies aren’t required to follow the PCAOB’s rules. However,
many state accounting boards have adopted similar retention policies. Your
firm will more than likely follow PCAOB standards for all audits — public and
nonpublic. This doesn’t create a massive storage issue because the records
don’t have to be kept in paper format.

If you're working in a field location where it’s convenient to operate your
laptop, most of your workpapers are already in some type of electronic
format. Otherwise, they can be (and usually are) converted to some sort of
electronic media storage.

You're also at the mercy of the client securing paper versus electronic records.



Chapter 5

Auditing a Client's
Internal Controls

In This Chapter
Understanding the nature and components of internal controls
Deciding whether to audit internal controls
Figuring out whether controls are strong or weak
Designing audits around strong or weak controls
Timing internal control procedures

our client’s management is responsible for making sure checks and balances
are in place to safeguard all its assets — both cash and noncash — and
to avoid material (significant) misstatements of its financial information. In the
accounting world, these checks and balances are called internal controls.

Think of the internal controls you use in your everyday life: Before you go to
bed at night, do you check all the doors and windows to make sure they’re
locked? That’s an internal control procedure that helps you ensure safety
and protect your assets. Do you go around the house turning off lights and
checking that your children are in bed? More internal controls (to help you
conserve energy and to protect your most prized assets).

As part of an audit team, you evaluate your client’s internal control struc-
ture in the audit planning stage. You use that evaluation to decide how best
to audit the client to make sure that its financial statements are materi-

ally correct (meaning they don’t contain any serious errors or fraudulent
information).

This chapter defines business internal controls and walks you through the
process of evaluating them. You start by questioning management and other
employees about internal control procedures. You then review management’s
self-assessment of how well its internal controls are working, and you report
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to your firm whether you agree or disagree with that assessment. You also
find out when to audit your client’s control procedures — during or at the
end of the year under audit.

Your evaluation gives you a base line for determining how much you can
rely on the client’s accounting work. It also steers you in the right direc-
tion for picking out which audit techniques to use, identifying risky areas
that demand more of your attention, and deciding how many of the client’s
records you need to review.

Defining Internal Controls

Internal controls are operating standards that a client uses to make sure the
company runs well. The internal controls set in place for each type of finan-
cial account are structured differently. For example, an internal control for
payroll would involve making sure that no fictitious (nonexistent) employees
are getting paychecks. One good internal control to avoid mistakes in payroll
is to have a clear segregation between the department supervisors and those
staff members responsible for personnel records and payroll processing. This
type of operating standard is usually created by group effort: The board of
directors, management, and internal control employees are all involved. (The
board of directors usually consists of the corporation’s president, vice presi-
dent, treasurer, and secretary.)

This chapter assumes you're auditing a company in which a group of people —
such as the board, management, and employees — design operating procedures.
They create these rules to ensure four things:

v The reliability of their financial statements
v Protection of company assets

v The effectiveness and efficiency of the business’s operation

v Compliance with laws and regulations, such as filing tax returns, main-
taining a safe workplace, and protecting the environment from any
hazardous byproducts of company operations

Internal controls are as important to management as they are to you.
Management must have reliable financial information to make sound business
decisions and safeguard its assets. In addition, how effectively and efficiently
the business operates has a direct effect on the bottom line.
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Regardless of the type of business you’re auditing, you look for a few major Book IX
hallmarks of internal control: .
Auditing
1 Segregation of duties: This is always the first characteristic of good ;I:t‘ecting
internal controls because it provides a system of checks and balances. Financial
Having more than one employee work on a specific accounting task Fraud

reduces the likelihood that an employee will skirt the accounting system
and steal from the company.

In large companies, members of the board of directors usually aren’t
company employees. On the flip side, in some small companies, one
person may be the company’s sole shareholder and its only employee.
In this case, you'd never have an effective internal control situation,
because segregation of duties is lacking. The best you can hope for is
that some sort of independent oversight exists — maybe by the person
who prepares the company’s tax return.

1~ Written job descriptions: These descriptions should detail the duties
and responsibilities for all employees and should be updated when an
employee leaves or changes jobs.

v Established levels of authority for performing certain tasks: For
example, specific people must be involved when ordering equipment
or writing off bad debt.

v Periodic management testing and review: This procedure is essentially
management’s pledge to keep accurate accounting records and to make
sure the company is compliant with internal controls.

Identifying the Five Components
of Internal Controls
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To judge the reliability of a client’s internal control procedures, you first
have to be aware of the five components that make up internal controls. For
each client, you need to understand each component in order to effectively
plan your audit. Your understanding of these components lets you grasp the
design of internal controls relevant to the preparation of financial statements.
That understanding also enables you to verify whether each internal control
is actually in operation.

Many models have been established to help your clients identify and offset
control risk. The Sarbanes-Oxley Act of 2002 recommends the Committee
of Sponsoring Organizations (COSO) model as a means for companies to
identify and mitigate risk that can lead to financial misstatement. The COSO
model is just one representation that can be used, and at its heart it guides
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management through the implementation of a control framework that’s mea-
surable and targeted at reducing risk. Check out www . coso. org for more. See
Chapter 1 for more about Sarbanes-Oxley (SOX) regulation.

Here are the five components of internal controls:

v Control environment: This term refers to the attitude of the company,
management, and staff regarding internal controls. Do they take internal
controls seriously, or do they ignore them? Your client’s environment
isn’t very good if, during your interviews with management and staff,
you see a lack of effective controls or notice that previous audits show
many errors.

1~ Risk assessment: In a nutshell, you should evaluate whether manage-
ment has identified its riskiest areas and implemented controls to pre-
vent or detect errors or fraud that could result in material misstatements
(errors that cause net income to change significantly). For example,
has management considered the risk of unrecorded revenue or expense
transactions?

1 Control activities: These are the policies and procedures that help
ensure management’s directives are carried out. One example is a policy
that all company checks for amounts more than $5,000 require two
signatures.

v Information and communication: You have to understand manage-
ment’s information technology, accounting, and communication systems
and processes. This includes internal controls to safeguard assets, main-
tain accounting records, and back up data.

For example, to safeguard assets, does the client tag all computers

with identifying stickers and periodically take a count to make sure all
computers are present? Regarding the accounting system, is it comput-
erized or manual? If it’s computerized, are authorization levels set for
employees so they can access only their piece of the accounting puzzle?
For data, are backups done frequently and kept offsite in case of fire or
theft?

1 Monitoring: This component involves understanding how management
monitors its controls and how effectively. The best internal controls are
worthless if the company doesn’t monitor them and make changes when
they aren’t working. For example, if management discovers that tagged
computers are missing, it has to put better controls in place. The client
may need to establish a policy that no computer gear leaves the facility
without managerial approval.
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Determining When You Need

Auditing
" d
to Audit Internal Controls
Financial
Federal regulations dictate that internal controls that affect financial report- Fraud

ing for publicly traded companies must be audited, as explained in Chapter 1.
But what about audits of privately owned companies? Do you always have to
audit your client’s internal controls? Not exactly.

In every audit, you must get at least a preliminary understanding of the cli-
ent’s internal controls that affect each business and financial process. But
after gaining that preliminary understanding, you may decide not to conduct
a full audit of internal controls. You may decide, instead, that you need to test
every transaction that occurred during the year under audit.

When do you audit internal controls (use a control strategy), and when do
you forgo that audit and test every transaction (use a substantive strategy)?
This section shows you how to make that decision.

Defining substantive strategy
and control testing strategy

As explained in Chapter 3, control risk is the risk that weaknesses exist in
both the design and operation of your client’s internal controls. If control
risk is high, you have to conduct your audit very carefully because you can’t
place a lot of trust in the information the client gives you.

Introducing substantive strategy

If your preliminary research indicates that your client’s internal controls for
some business or financial processes are seriously lacking, you set the con-
trol risk for that part of the audit at the maximum (100 percent). By doing
so, you effectively halt your audit of internal controls in these specific areas
because you already know how to approach the audit. You're going to use
an audit approach called substantive strategy, and you do a lot of substantive
testing to support it. Substantive testing occurs when you test not only the
balances of a client’s financial statement accounts but their details as well.
For example, to check the existence of an asset on the client’s balance sheet
(like a car), you ask the client to show you the asset (such as the actual car in
the parking lot).
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Moving to control testing strategy

The other approach to an audit is called the control testing strategy (also
known as the reliance strategy, referring to the fact that you attempt to limit
your substantive testing by relying to some degree on the client’s internal
controls). When you use control testing, you do a thorough audit of the cli-
ent’s internal controls so you can limit the amount of substantive testing you
have to do. If you find that internal controls are strong in some departments,
for example, you know that you don’t have to test quite as meticulously as
you would if those controls were weak.

Setting control risk at the maximum (100 percent) means that you think the
internal control in place doesn’t relate to the management’s assertion or
isn’t likely to be effective. (See Chapter 4 for a detailed discussion of manage-
ment assertions.) You don’t want to limit your audit procedures because you
believe that you can’t rely on the internal control.

Figuring out which strategy is best

Before deciding on an audit strategy (or a combination of strategies), you
have to interview the client to obtain a preliminary understanding of its inter-
nal control structure. You can’t automatically set control risk at the maxi-
mum; you have to first assess your level of control risk.

Keep in mind that most audits combine substantive and control testing
strategies. For example, the same company that has weak internal controls
for cash disbursements may have very effective internal controls for cash
receipts, such as segregation of duties. You could use the substantive strat-
egy for cash disbursements and control testing strategy for cash receipts.

To do so, use all the risk assessment procedures outlined in Chapter 3.
Evaluate the design of any identified controls and determine whether they’re
working. Then run through the five components of internal controls explained
earlier in this chapter.

Deciding to use a substantive strategy

When would you decide to use the substantive strategy? Here are two
situations:

v After your preliminary analysis of an internal control, you determine
that the control itself is ineffective. For example, regarding cash dis-
bursements, maybe the client’s check-signing policy isn’t stringent
enough. (In many companies, two or more signatures are required on
checks over a certain amount.) Or perhaps blank company checks aren’t
kept under lock and key.
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v After your preliminary analysis of an internal control, you determine Book IX
that testing the control would be ineffective. Testing an internal control

is ineffective if the financial statement account has a limited number A":m"g

of transactions affecting it. For example, many companies don’t have a ;I;tecting
lot of transactions affecting their goodwill account, so internal controls Financial
over goodwill aren’t that important. It’s more important to examine the Fraud

events surrounding the goodwill and confirm any relevant information.

Clients often think that goodwill refers to a company’s reputation in the
community. It doesn’t. When someone purchases a business and the pur-
chase price is greater than the fair market value (FMV) of the net assets
acquired (FMV is what an unpressured person would pay for the same
assets in the open marketplace), goodwill is the difference between

the dollar amount of the purchase price and the FMV of the assets pur-
chased. So if the purchase price is $1,000,000 and the FMV of the assets
is $800,000, goodwill is $200,000.

Skipping the internal controls audit

If you decide to use only substantive testing, you skip your audit of the cli-
ent’s internal controls and proceed directly to your substantive procedures.
If you determine that the control risk level is less than 100 percent (mean-
ing that at least some internal controls are effective and can be effectively
tested), you continue with the control testing strategy. The remainder of this
chapter explains how to proceed with your audit of internal controls so you
can figure out how (and how much) to limit your substantive testing.

Testing a Client’s Reliability: Assessing
Internal Control Procedures

Chapter 3 introduces the audit risk model, which consists of inherent risk,
control risk, and detection risk. As explained in that chapter, when evaluating
your control risk, you need to find out as much as you can about your cli-
ent’s internal control procedures. Auditing those procedures involves several
steps, as this section explains.

Considering external factors

Before you can look at your client’s internal control procedures, you need to
uncover as much as you can about environmental and external influences that
may affect the company, such as the state of the economy, changes in technol-
ogy, the potential effect of any laws and regulations, and changes in generally
accepted accounting principles (GAAP) that relate to the client’s type of business.
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For example, does your client operate a type of business that’s subject to out-
side regulation, such as a franchise or a company that accepts government
contracts? If so, that company’s internal controls are likely fairly reliable,
because the company is subject to continual outside review.

Any types of external changes you identify (such as technological or GAAP
changes) may decrease your reliance on the company’s internal controls,
unless the client can demonstrate that it has modified internal controls in
response to the changes.

Evaluating how management
assesses its controls

Your next step is to judge how well management’s assessment of its own
internal controls is working. The Sarbanes-Oxley Act of 2002 (see Chapter 1)
requires that management of publicly traded companies create a written self-
assessment document at this stage, which demonstrates how well it believes
its internal controls are working.

However, many privately held companies complete a similar assessment in
order to gauge effectiveness and efficiency during operational audits. Your
evaluation of how well management thinks its internal controls work during the
initiating, authorizing, recording, and reporting of significant accounts can help
you identify areas in which material misstatements due to error or fraud could
occur — thus increasing your efficiency during an audit of a private company.

This section explains what you should find in that assessment and how you
evaluate its accuracy.

Knowing what to look for in the self-assessment
When reviewing the self-assessment, keep the following points in mind:

1 Management should take a close look at the controls for significant
accounts. A significant account is usually any account that has a high
dollar value or has a large amount of transactions that affect it. Not all
high-dollar-value accounts are significant. For example, a high-dollar-
value account with no current activity isn’t significant. Similarly, an
account with a bunch of transactions but only a negligible value more
than likely isn’t significant either. This is where your professional judg-
ment comes into play.

v~ If the company has many business units or locations, management
should come up with a logical game plan as to which units and loca-
tions it looks at. Management should include the larger business units and
any locations where material misstatements may be prevalent, such as
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locations that are quite distant geographically from the main headquarters. Book IX
The farther away a unit is from the big bosses, the more loosey-goosey

internal controls may be — especially if the location is in a foreign country:. 2::““9
1 Management should assess the design and operating effectiveness of Detecting
its controls. When looking at design effectiveness, the company consid- Financial

ers what could go wrong with the financial reporting and drafts a control Fraud
and procedures to prevent the issues from happening.

If, after implementing controls, the company finds that a necessary con-
trol is missing or an existing control isn’t well-designed, management
should include that fact in the self-assessment. A control is considered
not well-designed if it fails to prevent or detect errors or misstatements
when used properly. The self-assessment should include suggestions for
improving the design.

Judging operating strength measures whether a well-designed control is
very effective, moderately effective, or ineffective when preventing and
detecting errors or misstatements. Any evaluation lower than very effec-
tive requires that management figure out why a well-designed control
isn’t working. Is more employee training required? Are controls being
ignored because departmental management finds them unimportant?
Whatever the reason, management includes suggestions for operational
improvement in its self-assessment.

Reviewing management’s self-assessment

After management finishes its work, it’s your turn! You have to review man-
agement’s written assessment to come to your own conclusion about how
well management is performing.

Look at how well management thinks its internal controls work during the ini-
tiating, authorizing, recording, and reporting of significant accounts. Through
this transaction flow, you can identify areas where material misstatements
due to error or fraud could occur. You should definitely be concerned if the
internal control for authorization of transactions isn’t consistently followed.

You must also see how well management thinks its controls are working to
prevent fraud and to detect it if it were to occur. Doing so includes how well
management believes it’s using different people to perform different parts of
the control process (segregation of duties) and how good a job the company
is doing at safeguarding its assets.

SOX Section 404 addresses management internal control assessment respon-
sibilities. Although SOX set standards for public companies (those traded on
the open market through stock exchanges such as the NASDAQ), most compa-
nies you audit will follow the same assessment procedure. For more info about
SOX, see www. soxlaw.com.
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Using questionnaires to evaluate
internal controls

When evaluating your client’s internal controls, two questionnaires can help
you gather important information for your assessment:

v The first, created by your CPA firm and given to the client, consists of
“yes” and “no” questions about the company’s operating structure. It
also asks who performs each of the operating tasks so that you know
which employee to pursue with your auditing questions.

This questionnaire, which is different from the management’s assess-
ment documentation, is one of the first documents you give to the client
after your firm accepts the engagement. Give the client a firm deadline
early in the audit for its return. You'll refer to it during the entire audit
as you question the client’s management and staff and review books and
records. Figure 5-1 shows you a partial example of what the question-
naire looks like.

Accrual Cash

Description Method Adjustments Method
Revenue (A) $2,500,000 $200,000 $2,300,000
Costs of Goods Sold (B) $1,750,000 $75,000 $1,675,000
Gross Profit $750,000 $125,000 $625,000
Corporate Overhead Expenses (B) $500,000 $25,000 $475,000
Net Profit before Tax $250,000 $100,000 $150,000
Income Tax Expense - 25% Rate $62,500 n/a $37,500
Deferral of Tax Obligation n/a $25,000

A - The $200,000 trade accounts receivable increase at year-end
has not been collected, so it does not need to be recognized as
revenue in the current year using the cash method.

B - Of the $100,000 trade accounts payable increase at year-end,
$75,000 relates to direct costs of good sold and $25,000 to corporate
overhead. These expenses would not be allowed using cash method,
because they were not paid as of the end of the year.

©John Wiley & Sons, Inc.
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v The second questionnaire, which you fill out, documents your under-
standing of the client’s control environment. It covers topics such as the
client’s commitment to competence, the assignment of authority and
responsibilities, and human resources policies and procedures.

This document is your checklist to make sure you've gone over all the
tasks you need to perform to understand the client’s control environ-
ment. Whether this is the first time you audit the client or the hun-
dredth, you still need to review and answer all the questions on your
firm’s client internal control questionnaire.

Think about aircraft pilots — no matter how many hours they’ve logged

in the cockpit, they still run through an exhaustive list of questions prior
to taking that plane down the runway. Although your questionnaire isn’t

as critical to safety, its information is still significant to you.

The strength of an internal control questionnaire is that it provides you
with a comprehensive way to evaluate the client’s internal controls. A
weakness of using an internal control questionnaire is that you look at
and evaluate your piece of the internal control system without an overall
view of the system. That’s because you're part of a team, and other team
members look at other internal controls. Your team leader or senior
associate will review all the pieces and advise you if anything you're
doing is affected by someone else’s work.

Your CPA firm may opt not to use questionnaires. Instead, it may use a written
narrative (description of internal controls) or flowcharts. The same type of
information is secured regardless of what method your CPA firm uses. Clarify
with your audit supervisor which method it prefers.

Designing your tests of controls

After you review management’s self-assessment and document your under-
standing, you design your tests of controls and decide which procedures
to use while testing. Tests of controls over operating effectiveness should
include the following five procedures, which are often interrelated:

v~ Talking with the client: Interviewing the client gives you insight into the
skill and competency of the staff performing the control and tells you
how often the control operates. Ask questions ranging from how often
performance reviews are carried out to segregation of duties to discover
whether policies and procedures allow the carrying out of management
objectives. You may also get some good info from staff about potential
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management overrides — occasions when the established control is cir-
cumvented by management. This situation isn’t good because it creates
conditions ripe for fraud and material mistakes.

1 Looking at client documents: These source documents, such as
invoices and loan paperwork, back up information on the financial state-
ments. Keep in mind that not all relevant internal control information is
in writing. Some aspects of the control environment, such as manage-
ment’s philosophy or operating style, don’t have documentary evidence.
In these situations, talk to the client and observe the client at work.

v Observing the client: Check out for yourself how the company operates.
For example, observe the procedures for opening mail and processing
cash receipts to test the operating effectiveness of controls over cash
receipts.

v Conducting walkthroughs: A walkthrough refers to tracing a transac-
tion from the original document to where the client includes it in the
financial statements. You do this by questioning the client about the
transaction, having staff members show you how they entered the trans-
action into the books, and inspecting the documents involved in the
transaction.

v Doing re-performance: Re-performance means that you use the client’s
source documents to check the client’s work by redoing it — such as
totaling a line of numbers to see whether you get the same grand total as
the client.

Obviously, looking at every document or questioning every employee isn’t
practical; doing so would just take too much time. Instead, select records to
sample, as discussed next.

Using sampling to test internal controls

Even a very small company produces voluminous records; no auditor could
ever audit all the records available and still get the audit done in time for the
data obtained to be relevant. Sampling enables you to choose a small but
pertinent and representative group of records that will give you an accurate
picture of the company.

Here, you find out how to use sampling to judge the effectiveness of your
client’s internal control design (how well the internal control prevents mate-
rial misstatements) or test how well the internal control is working. Auditors
refer to both situations as tests of controls.
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Deciding which controls to test Book IX
P You may be wondering how to select the controls to test. Your first step is Auditing
to identify significant accounts. You do this by considering both guantitative and
(numerical) and qualitative (quality-related) factors. Here’s the difference Detecting
between the two: Financial
Fraud

v An account is significant on a quantitative basis if it could likely contain
misstatements that would materially affect the financial statements. For
example, during the initial interviews, you find out that related party
transactions are reflected in an account. Related parties are businesses
or individuals with a relationship you deem as being close to your client.

v Other financial accounts may be significant on a qualitative basis if they
affect investors’ expectations. Creditors may be interested in a particu-
lar account, not because it’s materially significant, but because it repre-
sents an important performance measurement.

For example, a potential creditor is probably very interested in the cur-
rent ratio (Current assets + Current liabilities) because it shows how
capable the business is of paying back short-term debt. If the client mis-
takenly posted short-term debt as long-term debt on its financial state-
ments, it would show an incorrect ratio — which may be misleading to
the potential creditor.

P Other considerations for controls to test are known changes that management
has made to the particular control from prior years, changes in key employees
who use the control, or a change of the internal control employee who moni-
tors the control.

Creating the appropriate audit sample

This section walks you through the sampling steps to test internal controls. You
start by determining the objective of the control and end with identifying the
method you use to select your test sample. Of course, you also have to document
in writing your professional opinion regarding the effectiveness of the control.

Eight steps are involved in audit sampling for tests of controls. The following
steps use the example of the customer billing process:

1. Look at your audit objectives.

The objective of tests of controls is to provide yourself with evidence
about whether controls are operating effectively. For example, suppose
the audit objective of a test (focusing on customer billing) is to find

out whether client invoices are correct. Audit objectives vary between
accounts and the purpose of your procedure. Your audit supervisor can
provide you with more guidance about what the firm considers to be
proper audit objectives in each particular circumstance. Workpapers of
a continuing client provide guidance as well.
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2. Describe the control activity.

The control activity is the policy or procedure management uses to pro-
vide assurance that material misstatements will be prevented or detected
in a timely fashion. For example, your control activity is that the price per
unit on the client invoice agrees with the client’s standard price list. Also,
the control activity ensures that the expanded line item totals mathemati-
cally agree with the number of each unit ordered times the cost per unit.
For example, if the customer orders 135 widgets and the cost per widget
is $5, the expanded total is 135 x $5 = $675. If all facts reconcile without
discrepancy to the records, note your assessment in your workpapers.

3. Define the population.
To do so,

¢ Decide on the appropriate sampling unit. A sampling unit can be a
record, an entry, or a line item. The sampling unit varies based on
what internal control you're sampling and testing. In this case your
sampling unit is the client invoice. If you were considering controls
relating to sales returns, your sampling unit could be the entries
reflected on the general ledger.

What time frame you’re testing is also a consideration in defining
the population. Usually, you define the period as the entire year
under audit. For a calendar year, this means January 1 through
December 31.

Consider the completeness of the population. For this example,
you compare the client’s sales journal to beginning and ending
invoice numbers to make sure your sample includes all invoices
the client issued during the test period. The sales journal reflects
sales on account and can be arranged in order by customer or
invoice number.

4. Define the deviation conditions.

The control is that client invoices are correct. An error or deviation in
this control would be if the cost per unit on the client invoices doesn’t
agree with the standard price list without an explanation for the devia-
tion (such as the fact that the client was given a discount). Even if an
explanation exists, you still have a deviation if the proper authority
didn’t okay the discount.

5. Think about your expected number of deviations.

Consider the number of errors you anticipate finding. If you're working
on a continuing engagement, you can look at last year’s audit results.
Otherwise, your audit team leader gives you guidance on how to come
to an appropriate number.
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6. Determine the planned assessed level of control risk. Book IX
This step addresses whether the population is free from material mis- Auditing
statement. You rank the risk as low, moderate, or maximum. Normally, and
you want a moderate assurance from your test of controls. Moderate Detecting
assurance means you obtain sufficient, appropriate evidence satisfying Financial
you that the charges on the client invoices are reasonable taking into Fraud

consideration all circumstances surrounding the sale. Your audit super-
visor can provide firm guidance on ranking criteria.

7. Determine the appropriate sample size.

You know that looking at all your client’s customer invoices isn’t fea-
sible. So how many customer invoices from the entire population of
invoices are you going to test? Your sample size can be a factor of your
firm’s policy (the number of items your firm normally samples), or you
can use sampling software to select the sample size.

8. Determine the method of selecting the sample.

This describes the method you plan to use to select your sample. A
common sampling method for tests of controls is attribute sampling.
Attribute sampling means that an item being sampled either does or
doesn’t have certain qualities, or attributes. An auditor selects a certain
number of records to estimate how many times a specific feature will
show up in a population. When using attribute sampling, the sampling
unit is a single record or document — in this case, your single record is
the customer invoice.

Knowing when internal controls
are sound or flawed

You need to evaluate your sample results, which can give you a conclusion
to reflect on your work. Basically, you need to know what your bottom line
analysis is and how strong or weak the controls are. In doing so, you can tell
whether the control is weak and unreliable or is functioning and gives you
reasonable assurance that the control objective is being achieved.

In order to determine whether the internal controls are strong or weak, consider
the difference between the two. Strong internal controls should prevent — or
detect in a timely fashion — inadvertent errors and fraud that could result in
material misstatements in the financial statements. Continuing the example
from the previous section, a reliable internal control would be one that resulted
in all customer invoices being correct.
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Evaluating a strong internal control

After conducting your test, you find that the control is well designed. For
instance, the control requires segregation of duties because the billing clerk
prepares the invoice by using the shipping document, and another employee
actually ships the goods to the customer. Additionally, the billing clerk rec-
onciles the per-unit invoice charges with the standard price list, which is
updated by yet another employee. And the appropriate managers approve
any customer discounts — a fact clearly evident by looking at the customer
record.

In addition to being well-designed, the control is implemented by employees
who are properly educated in the correct way to do their jobs. Finally, you
found no mistakes in your test sample of invoices. Based on these three facts,
you can conclude the internal control over the objective is sound.

Finding a weak internal control

Internal controls are weak when the design or operation of the control
doesn’t allow management or staff, during the normal course of doing their
jobs, to find or correct mistakes in a timely fashion. In auditing, you classify
internal control weaknesses according to their level of severity:

+ Inconsequential weaknesses allow mistakes to occur that, either stand-
ing alone or aggregated with other mistakes, do not materially affect the
accuracy of the financial statements. For example, the internal control is
that all expensive computer gear is tagged with a device that makes an
awful racket if the gear leaves the building. In reality, all expensive com-
puters used in company operations aren’t tagged, but an inventory of
plant assets at year-end identifies any computers that may have grown
legs and walked out of the building. This control allows the client to
correct the balance sheet to reflect the missing gear. You've identified a
control weakness but not one that materially affects the books.

The client is responsible for finding who is making off with the missing
computers and to design internal controls to prevent it from happening
in the future. Your responsibility is to make sure the thefts are properly
accounted for in the books.

1 A significant internal control deficiency exists when it’s reasonable or
probable that a more than inconsequential mistake won’t be detected or
prevented. Consider the “walking computer” example again. If expensive
computers were stolen and the company didn’t do a year-end inventory
of computer gear, the books wouldn’t be adjusted to reflect the theft.
This is a significant deficiency.
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1 A material weakness is a significant deficiency that results in a reason-
able or probable chance that the internal control will result in a material
misstatement. This situation would occur if the company had no internal
controls in place relating to their expensive computers (such as tagging
or taking a year-end inventory).

Keep in mind that all significant deficiencies added together could constitute
a material weakness. Also, significant deficiencies and material weaknesses
must be communicated to the audit committee of the board of directors if
one exists. In a smaller company, provide this information to an officer/owner
or someone in similar authority of the business.

Most instances of internal control weaknesses won'’t neatly fit into the
inconsequential, significant, or material boxes as in the examples presented.
These concepts are subjective and require a considerable amount of profes-
sional judgment. When you first start auditing, relying on your professional
judgment is difficult. Don’t worry — your team leader or senior associate will
give you assistance in such situations.

Documenting your conclusion

After you decide whether the internal controls are adequate or deficient,

you document the audit procedures and results. This means putting in writ-
ing everything you’ve done to test the control. For example, identify which
particular invoices you test, compare the price per unit to the standard price
list, and trace the total amount of the sample invoices to the sales journal
and then to the accounts receivable subsidiary ledger.

Next, you present the results of the tests and your conclusion via a workpa-
per (see Chapter 3). For example, the result may be that the tested invoices
reconcile without discrepancy to the standard price list and sales journal.
Your conclusion is that the test discloses no actual deviations in the sample;
therefore, the internal control is working as designed.

Limiting Audit Procedures
When Controls Are Strong

The whole point of doing a test of internal controls is for you to rely on your
results to reduce the extent of your substantive procedures. Substantive pro-
cedures involve checking the client’s financial statement facts, such as con-
firming a customer’s accounts receivable balance by directly contacting the
customer. Face it: If internal controls are strong, you (and your firm) don’t
want to do unnecessary work.
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A positive evaluation of internal controls influences the nature, extent, and
timing of the audit procedures in these ways:

v Nature: The types of audit procedures include inspection, observation,
inquiry, confirmation, analytical procedures, and re-performance. With
good internal controls, you concentrate the nature of your procedures
on checking for completeness, occurrence, and accuracy. Ask yourself
the following questions to verify these aspects:

e Completeness: Are all transactions included that took place during
the year being audited?

* Occurrence: Did all transactions the client includes actually take
place?

e Accuracy: Are the transactions fairly reported?

sMBER Analytical procedures compare what you expect to see versus what
actually happens. For example, you review the ebbs and flows of
financial statement results quarter by quarter. Sudden spikes or drop-
offs should be explainable. Comparing budgeted figures to actual num-
bers is another analytical procedure.

v~ Extent: The better a client’s internal controls, the fewer records you
have to test.

v Timing: The question here is whether certain audit procedures must
be done at the end of the audit year. When internal controls are strong,
interim results may suffice. In other words, the substantive procedures
you conduct during your interim tests of controls may be sufficient for
accounts with good internal controls, reducing the amount of year-end
procedures you have to do.

For lower-risk accounts with good internal controls, you may need only to
round out your tests of controls with analytical procedures that address the
completeness, occurrence, and accuracy of transactions.

Tailoring Tests to Internal
Control Weaknesses

If you find internal control deficiencies during an audit of a publicly traded
company, Public Company Accounting Oversight Board (PCAOB) Auditing
Standard No. 5 requires that you consider the effect of each deficiency on the
nature, extent, and timing of your substantive procedures. You can read the
entire PCAOB standard at pcaobus.org/Standards/Auditing/Pages/
Auditing Standard 5.aspx. Most CPA firms make the same consider-
ations for private company internal control weaknesses.
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Here are some considerations for modifying your audit procedures in the face Book IX
of weak internal controls:

Auditing
v Nature: In addition to doing analytical procedures, you also conduct ;"d .
f details, which involves verifying the client’s rights, obligations R
tests o etails, ying ghts, g ’ Financial
and classifications: Fraud

¢ Rights: Does the client have the right to claim what’s showing in
the financial statement account as its own? For example, does the
client hold title to all the assets on the balance sheet?

¢ Obligations: This factor reflects the responsibilities of the client.
For example, does the client reflect all short-term and long-term
debt it owes in the liabilities section of the balance sheet?

¢ Classifications: Are transactions in the proper accounts? For
example, an advertising expense shouldn’t show up as an auto
expense.

¢ Existence: Do asset, liability, or equity interests actually exist? For
example, physical examination of assets confirms their existence.

v~ Extent: The less reliance you place on internal controls, the more client
records you have to test.

v Timing: You rely less on interim results and do more testing at year-end.
For example, if you find weaknesses in the internal controls over record-
ing revenue, the client may have a problem with cutoffs (which means
not including subsequent year revenue in the current year) or with cre-
ating false sales agreements to artificially inflate revenue at year-end.
These facts won’t be evident during interim testing, so you have to con-
sider them at the end of the audit year.

Timing a Client’s Control Procedures

You conduct all audit procedures at either an interim date or at year-end.
Interim dates are any dates other than year-end. Year-end procedures take
place at the end of the current year and into the next. For a client with

a December 31 year-end, procedures start around the end of November
and continue until you issue the audit report. The earlier you can issue
the report in the subsequent year, the better. A report issued quickly
after year-end provides the financial statement reader with more timely
information.

This section explains how you establish the proper timing for your audit pro-
cedures, based on your firm’s and your client’s needs.
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Setting a timeline for the client

When conducting interim tests of controls, the average CPA firm waits until
the client is past the halfway point in the year. So if the client is on a calendar
year-end, interim control procedures are usually done from the end of July
through the end of November.

You consider two components when evaluating the timing of audit
procedures:

+* The amount of time you anticipate the procedure to take: Most CPA
firms have a standard timeline when performing audits, which includes
the amount of time spent for each of the phases of the audit. For exam-
ple, your phases may consist of one week of preplanning and four weeks
of fieldwork followed by one week of report writing.

Fieldwork (also known as being in the field) means you work at the cli-
ent’s location. For a new client, during the client acceptance stage, you
make the client aware of the fact that if you accept the engagement,

you need adequate workspace in its office. Continuing clients anticipate
your need to have the audit proceed as effectively and efficiently as pos-
sible and will automatically set aside workspace for your entire team.
Normally, you’ll all be housed in the same conference room.

v Which audit calendar works for both you and the client: Because the
client’s staff will assist you by pulling whatever documentation you
need, the audit calendar isn’t just your firm’s decision. For larger compa-
nies, audit calendars are reviewed with the audit committee of the board
of directors for approval and may change based on the needs of the
business.

For example, your client may decide to black out two weeks each quar-
ter so its finance personnel can close the books and compile results.

By blacking out, the client can’t have you doing fieldwork during those
two weeks each quarter. Based on this restriction, you develop an audit
calendar that has interim and year-end procedures starting immediately
after the blackout periods.

Conducting interim versus year-end audits

You have relevant information about the effective operation of an internal
control only up to the date you test it. So if you're limiting your testing of
financial statement account balances because you believe that internal
controls are strong, you should continue your testing of internal controls at
year-end.
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Explaining interim tests and procedures Book IX
You may be wondering why you shouldn’t just wait until the end of the year Auditing
and do your testing of internal controls all at the same time. The reason is and
that you’ll have enough to do at year-end with testing account balances and Detecting
writing reports. You don’t want to throw an entire year’s worth of testing Financial
internal controls into the mix. Fraud

Starting your testing of internal controls at an interim date can usually give
you some benefits. An interim test

v Improves the effectiveness and efficiency of your entire audit by spread-
ing out your work in logical increments.

v Increases your opportunity to identify control deficiencies at an earlier
date. Doing so makes it easier to plan your testing of financial state-
ment balances because you have a heads-up on which ones may contain
errors due to weak controls.

v Gives you more time to inform the client that it has problems, which
gives company management more time to find and correct account bal-
ance misstatements — ideally, before you get to that part of the audit.
This situation is good for you and your client, because the issue doesn’t
need to be corrected during the time crunch of the year-end audit work.

Establishing year-end procedures

Say you wrap up your interim tests of controls on September 30. Your results
lead you to limit testing for some income statement accounts because of strong
controls. What testing should you conduct for October 1 through December 31?

Factors to consider include the length of the remaining period, your level of
certainty about the evidence you gather at the interim date, any changes in
the entity’s business activities, turnover in company management, coopera-
tion by management, significant changes in internal controls, and the suscep-
tibility to fraud in the industry.

If a client experiences significant changes, or you believe that some evidence
isn’t sufficient, or your interim testing took place early in the year, you con-
duct additional testing of controls at year-end. Additional tests may include
comparing the year-end account balance with the interim account balance, or
reviewing related journals and ledgers for large or unusual transactions that
take place during the remaining period.

Some testing of internal controls should be done only at year-end because
that’s when the majority of transactions affected by the control take place.
A great example is taking the physical inventory, a task that’s usually done
only at year-end. Other activities that take place at year-end may include
declaring dividends or making charitable donations.
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Chapter 6

Getting to Know the Most Common
Fraud Schemes

In This Chapter
Examining frauds committed by businesses against the public
Recognizing frauds committed against businesses
Focusing on frauds against the government

Getting acquainted with the Ponzi scheme

E/eryone is affected by fraud, either directly or indirectly. Even if you
haven’t been a victim of fraud, you pay for it. Think about it: Does your
credit card company really need to charge you 24 percent interest and all
those big fees? It does so to make up for all the costs associated with phony
credit cards, stolen credit cards, and customers who just don’t pay.

This chapter introduces some of the most common types of fraud commit-
ted by businesses, against businesses, and against the government. The goal
here isn’t to give you all the details about every type of fraud imaginable.
Instead, this chapter simply gets you thinking about what fraud often looks
like so you have a sense of the scope of work an accountant may encounter
when addressing possible fraud — the willful intent to deceive.

Frauds Committed by Businesses

The goal of most businesses is to earn a profit. The more successful the
business is, the bigger the profit it earns and the bigger the return on every-
one’s investment in the business. Sometimes the pressure to earn a profit
drives business owners, executives, and managers to commit fraud. Business
owners get greedy. Executives are driven to please the stockholders. And
managers are eager to keep their jobs and earn bonuses and recognition from



648 Book IX: Auditing and Detecting Financial Fraud

their superiors. All these motivations and more often tempt people in busi-
ness to commit fraud. The following sections explain the types of fraud often
committed by businesses and the people who operate those businesses.

Preying on vulnerable populations

Some businesses thrive by taking advantage of people who are weak or
unknowledgeable. Here are just a few examples:

+* Robbing the poor: The financial meltdown in the United States begin-
ning in 2007 was largely driven by the unethical practice of convincing
people who couldn’t really afford mortgage loans that they could (and
offering mortgage products with adjustable rates that started out low
but increased rapidly over time). Some of the same companies engaging
in these shady practices also encouraged mortgage applicants to falsify
information in order to qualify for loans, which is straight-up fraud.

See the upcoming section “Dealing in subprime and predatory lending”
for more detailed information about fraudulent mortgage practices.

v Scamming the sick: Another common (and horrible) fraud scheme
involves offering phony cures for deadly diseases. Many innocuous
foods and chemicals, and even some dangerous items, have been
hawked as cures for cancer and other diseases.

1~ Taking advantage of the elderly: People who are constantly concerned
about their health and finances and worried about being a burden to
their children can be especially vulnerable to fraudsters who spin tales
of how they can make money and regain their health. Throw in the pos-
sibility that the elderly person’s sight and hearing may not be perfect,
and that he may be suffering from dementia, and you have lots of layers
of vulnerability.

Many elderly people are easily talked into signing documents they can’t
read or understand. The next thing you know, their savings and possibly
even their home are gone. The American Association of Retired Persons
(www.aarp.org) maintains a section on its website with the latest
scams and frauds targeting the elderly. AARP also provides information
on how not to become a victim of these frauds.

Picking investors’ pockets

Would you like to make millions with only a small investment? Of course you
would! Unfortunately, it rarely happens that way. Yet many people get at least
three pieces in the mail every day promising riches from investing in gold,
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penny stocks, foreign stocks, systems for investing when the market is going Book IX
up, systems for investing when the market is going down, distressed real .
estate, and so on. Invitations to free seminars or luncheons where someone GG
will expound on the only proven system for getting rich are also plentiful. ;l:t‘ectin
Besides the mailers, advertisements play on the radio, appear in newspapers, Financia?

and pop up on websites. The only ones getting rich from these schemes are Fraud
the promoters.

Although the investment schemes advertised in mailers and newspapers
may seem easy to spot, other types of investment fraud are much less
obvious to the general public. Some businesses use fraudulent methods to
manipulate their own stock values (or the values of stocks they’ve invested
in) and steer investor decisions in ways that benefit the business rather than
the investor.

Doing business with bribes

If you've ever watched TV or read a newspaper, you're likely familiar with
the concept of greasing someone’s palm in order to get special consider-
ation. Why would a company resort to bribes to conduct business? Some
bribes are relatively minor, such as when a company offers a bribe in order
to speed up the processing of an application that would have been approved,
anyway. Other bribes are much more serious, such as when a company offers
a bribe to be allowed to create dangerous conditions for its employees or
the public. For example, after several deadly crane collapses in New York
City, the city’s Department of Investigation launched probes into the crane
business. It found that a large crane company had bribed inspectors from
the Department of Buildings to falsify inspection reports. This bribery had
deadly results.

In some foreign countries, bribing government officials is legal and considered
a normal business practice. But U.S. companies doing business abroad aren’t
allowed to engage in bribery, even in countries where the practice is legal.
Bribery abroad is a violation of the Foreign Corrupt Practices Act (FCPA),
which prohibits paying bribes to foreign government officials for obtaining or
retaining business.

Laundering money

Laundering money is a process used to make money earned illegally appear as
though it was earned through legal business activities. Organized crime and
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drug traffickers often have a lot of cash money to launder by using methods
such as these:

v+ Around the world in 80 days: The cash is taken out of the United States
and deposited in banks in foreign countries. The best countries to go to
are those with bank secrecy laws, because investigators can’t get any
information about the accounts. The money is often moved from coun-
try to country. After traveling the world for a while, the money is trans-
ferred to the U.S. entity in the guise of a loan from a foreign contact.

v+ The shell company: A company is set up that does no actual business.
The “dirty” money is put into the business as sales. Taxes are paid on
the revenue, after which the money is “clean” and available for any use.

v+ The blender: A criminal may control a small legitimate business. The
“dirty” money is deposited into that business and reported as sales.
Taxes are paid, after which the money can be used.

The U.S. government has enacted several laws to try to combat money laun-
dering. For starters, any cash transaction over $10,000 must be reported to
the Internal Revenue Service. If you get lucky in Las Vegas and cash in chips
for $10,000 or more, the casino will ask you for your Social Security number
and report the transaction. If you then walk over to a car dealer and pay for
a car with $10,000 in cash, the car dealer will likewise ask for your Social
Security number and prepare a report to the IRS.

If a bank suspects that someone’s transactions are being broken up into
amounts smaller than $10,000 to avoid the reporting, the bank will still make
areport to the IRS. (However, if a business has routine bank deposits of
$10,000 or more, it may request an exemption from the required filing.)

Also, transporting more than $10,000 in cash in or out of the United States
without a customs declaration is illegal. Reporting requirements also exist for
money transfers; money transfer agencies are required to report any money
transfer of $3,000 or more.

Perpetrating construction fraud

Construction fraud usually occurs when a contractor doesn’t complete a
project according to the specifications of the contract, doesn’t build accord-
ing to the relevant building codes, or bills inappropriately. Here are some
specific examples of construction fraud:

v Accepts a deposit and then doesn’t perform the work or return the deposit

v Falsely claims to be a minority-owned business in order to gain an edge
in bidding for a government contract

v Charges for high-quality materials but uses cheaper materials
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v Intentionally underestimates the cost of a project to win the contract Book IX
and then adds costs during the project .
Auditing
v Overbills for time worked and
. Detecting
v Bills for hours worked by a fake employee Financial
v Cuts corners by not following building codes without passing along the Fraud

savings to the customer

v Diverts money, materials, or labor from one project to another

Dealing in subprime and predatory lending

These two problems, related to mortgages, often go hand-in-hand:

v Subprime lending occurs when a mortgage is given to a homeowner
who isn’t eligible for that mortgage. Maybe the homeowner doesn’t
make sufficient income or can’t make a sufficient down payment.

Or perhaps the home is appraised for more than it’s worth.

1 Predatory lending occurs when a loan officer talks a homeowner into
taking out a mortgage he doesn’t need or can’t afford. Also considered
predatory are interest rates and fees that are substantially higher than
the homeowner could have received from a reputable lender.

Usually, the victims of subprime and predatory lending are desperate and/or
lack financial sophistication. And usually, they don’t have an accountant or
attorney in the wings waiting to offer advice on whether a deal seems legiti-
mate. The U.S. financial crisis that began in 2007 certainly shined a spotlight
on these despicable practices, but that doesn’t mean they’re certain to end.

Taking advantage of employees

Many employers play by the rules, but some want to write their own rule-
books when it comes to what they expect from employees. How can they
get away with treating employees unfairly? Especially when the economy is
fragile, people earning paychecks don’t want to rock the boat; they’re too
concerned about feeding their families.

Here are some of the most common rackets run by unethical employers:

v Violations of wage and hour laws: An employee is entitled to 1% times
her hourly rate for any time in excess of 40 hours a week. This goes for
employees who earn a weekly salary (depending on their level of respon-
sibility within the company), as well as those who earn an hourly wage.
Many employers who violate this law tell employees that they aren’t
eligible because they’re on salary.
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v~ The 1099 versus W-2: When an employer pays an employee, the
employer assumes a whole host of tax and insurance obligations includ-
ing Social Security tax, Medicare tax, unemployment insurance (state
and federal), workers’ compensation insurance, and disability insur-
ance. All these obligations can add up to a tidy sum. To save money, the
employer may treat the employee as an independent contractor, meaning
the employee gets a fee and the employer has no tax obligations. At the
end of the year, instead of getting an employee’s W-2 form with wages
and tax deductions listed, the independent contractor gets a form 1099
just listing the gross amount paid. In some cases, the financial impact to
the worker isn’t clearly explained.

v Discriminatory benefits: An employer that has a benefits package, such
as health insurance and pensions, must make the benefits available to
any employee who works more than 1,000 hours per year (about 20
hours per week). The employer also must notify all employees about
benefit plans and eligibility rules. Many small businesses have a plan for
the owners and omit the employees. Employers may also have pension
plans that get more expensive for the business as employees get older.
To save money, these companies fire employees whose plans are getting
too expensive.

v~ Safety violations: The federal and state governments have many rules
for safety in the workplace, but some employers flout those rules, which
can have deadly consequences. Depending on the nature of the job and
job site, employers are supposed to provide rest breaks, rest areas, first-
aid supplies, and safety equipment. Many localities also require
emergency exits, emergency lighting, and regular fire drills.

This section touches on only a few of the rules that govern employers’
responsibilities to their employees. Employers have many rules to follow,
many of which are complex. The leading source for information in this area

is the U.S. Department of Labor (www.dol . gov). Safety issues fall under the
aegis of the Occupational Safety and Health division of the Department of
Labor (www . osha.gov). You can also find information about many employ-
ment issues at the Internal Revenue Service website (www. irs.gov). Your
state’s Department of Revenue and Secretary of State’s websites are two more
resources for information about employment issues.

Frauds Committed against Businesses

Despite what you may be thinking, businesses aren’t always on the giving end
of fraud; sometimes they’re on the receiving end. And they can get it from all
sides: employees, customers, vendors, and the public. This all adds to the
cost of doing business; some of those costs are explained in this section.
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Auditing
At some point, an employee has to be trusted. The trust may be as simple as and
access to the premises and a desk with supplies. It may be as important and Detecting
complex as access to cash receipts, valuable inventory, formulas and trade i'“a'l‘i"'a'
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secrets, or customers. An employee in a position of trust can easily commit
asset misappropriation or embezzlement. the appropriation of entrusted
assets for one’s own use.

Asset misappropriation can be as simple as the employee using the copy
machine for a personal copy or taking home office supplies. But it may also
be as serious as diverting cash.

Vendor and customer fraud

A company’s customers and vendors can also be sources of fraudulent activ-
ity. A customer may open a credit line with no intention of paying. A vendor
may take a deposit for an order and disappear.

To prevent being a victim, a company must check out who it’s doing business
with to make sure potential customers and vendors have a history of delivering
as promised and making timely payments.

Many sources of information about businesses exist, including rating agen-
cies such as Dun & Bradstreet and information services such as Mergent. If a
company is too small to afford subscriptions to these services, some public
libraries make them available. And some banks that subscribe to these
databases may allow a business customer to look up a certain name.

A company can’t rely on online information to make decisions about which
customers and vendors to trust. It doesn’t take much for a fraudster to set up
a pretty website.

Insurance fraud

Insurance fraud occurs when someone files a claim with an insurance company
to get benefits that he’s not entitled to — or when someone otherwise intention-
ally causes an insurance company to pay out money that shouldn’t be paid out.
The Coalition Against Insurance Fraud (www . insurancefraud.org) estimates
that insurance fraud costs about $80 billion per year. And guess what? To stay
in business, the insurance companies that face such daunting amounts of fraud
spread the joy to all their customers in the form of higher insurance premiums.
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Here are just a few examples of what insurance fraud can look like:

v A doctor bills an insurance company for procedures he didn’t perform.

v Someone stages a car accident in order to file an injury claim against the

other driver’s insurance company.

v To collect cash from her insurance company, someone reports a car or

boat stolen when it’s not, or reports a phony fire or robbery.

Filing a phony insurance claim or a false police report is a criminal offense, so
people perpetrating insurance fraud are taking a whole lot of risk.

Real estate and mortgage fraud

Leading up to the mortgage meltdown that started in 2007, banks and loan
officers were certainly guilty of committing fraud against borrowers, but at
the same time, many borrowers were ripping off the banks. Here are several
common scams involving real estate and mortgage fraud:

v~ Illegal flipping: Flipping houses can be legal or illegal. The legal practice

consists of buying a house, fixing it up, and selling it for a profit. The
illegal form consists of several people buying and selling the house and
having its value artificially inflated with each purchase. At the end of
the chain, the person who took out the inflated mortgage distributes the
proceeds among members of the ring and disappears.

1 Cash back at closing: With cash back at closing, a homeowner agrees

to sell a home for significantly more than the asking price and then
kicks back some or all of the surplus cash to the buyer. This isn’t a huge
problem if the buyer makes the mortgage payments and eventually pays
back the principal, but if the buyer defaults on the loan, the bank may
get stuck with a property that’s worth less than what’s owed on it. Cash
back at closing is illegal.

v Lying on loan applications: Some borrowers want a home so badly that

they’re willing to lie on their loan applications — inflating their income
or net worth, so their financial condition looks good on paper. This prac-
tice dupes the bank into approving a loan application it would otherwise
reject or lowering the interest rate it would otherwise charge to cover
ariskier loan. Some companies facilitate this scam online by providing
fake pay stubs and proof of ownership of valuable assets.

Many scams involving real estate and mortgage fraud rely on inflated appraisals
indicating that a property is worth significantly more than it really is.
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Bilking the Government

The government is always a convenient target for fraud. Because government is
big, bulky, and subject to political pressures, it has a hard time controlling frauds
despite its many efforts. The ways to commit fraud against the government are
countless. This section describes some of the most common frauds — and how
the government’s forensic accountants try to uncover them.

Tax fraud

The more taxes that are imposed, the more people try to wriggle out of paying
them. But the wriggling counts as tax fraud, and the consequences of getting
caught can be severe. Title 26 of the Internal Revenue Code says that tax fraud
is a felony, and anyone committing it may be subject to imprisonment, fines,
or both.

Title 26 also provides some examples of tax fraud: Evading paying taxes
(including estimated taxes), refusing to remit any taxes collected from other
parties (such as withholding tax), signing a tax return that you know contains
untrue information, intimidating a government employee who is enforcing the
tax law . . . the list goes on.

For a while now, the U.S. Congress has not given the IRS sufficient funds to
investigate and stop tax fraud. As a result, the IRS should be collecting a huge
amount of money that it’s not collecting. The difference between what'’s col-
lected and what should be collected is called the tax gap. If the IRS were able
to collect 100 percent of the tax due under the tax law, the country could see
a rewrite of tax law to lower the rates or reduce deficit spending.

Someone is always coming up with a new way to evade taxes. Schemes range
from deceptively simple to very complex. The IRS tries to stay one step
ahead of the tax cheats, but usually is a few steps behind.

Using an audit to uncover tax fraud

The IRS does have several tactics in its war against the cheats. Perhaps the
most powerful is the dreaded tax audit. IRS auditors are, in essence, forensic
accountants, and they do compliance auditing. The absolute best defense
for an audit is to do the tax return correctly in the first place. If the return is
correct, the audit is a mild pain that will go away:. If the return is wrong, the
IRS will collect the unpaid taxes along with any interest and penalties and, in
extreme cases, refer the case to the criminal investigation division.
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How does the IRS choose which returns to audit? Every few years, the IRS
runs programs to determine where taxpayers are cheating the most. To do
so, the IRS pulls returns randomly, conducts audits, and determines which
kinds of errors and omissions are being seen the most. After completing this
process, it has its computer system flag any returns that come in bearing
the same signs as the faulty returns in the audit. The signs may include your
occupation, the relationship of your mortgage interest deduction to your
income, the number of children you're claiming, the relationship of your
charitable giving to your income, and so on.

Of course, the IRS also audits returns based on information from whistleblow-
ers, other auditors, and criminal investigations. If you know that someone

is committing tax fraud, you can file form 3949-A with the IRS. The IRS will
analyze your information, and if it conducts an audit and manages to collect
money, you may be eligible for a cash reward (which is taxable income —
what the IRS giveth, the IRS taketh away).

Income tax

In the United States, the income of individuals and entities such as corpo-
rations is subject to tax (unless an exception applies to that individual or
entity). That’s why April 15 is such a banner day for accountants. For indi-
viduals, tax is computed based on gross income less certain adjustments
and itemized deductions. For a business, tax is computed on revenues less
ordinary and necessary expenses.

Businesses and individuals may commit income tax fraud in one or both of
the following ways:

v Reporting less income than actually earned

v Deducting unqualified expenses

How can you avoid reporting income? If you have a business that collects
cash from its customers, the cash can go directly in your pocket, and you just
don’t report the income. If you get checks, you could cash them at a compli-
ant check-cashing agency or send them to a bank overseas. Trading valuable
goods or services without reporting goods or services received is another
form of tax fraud.

What about deducting too many expenses? Often, in closely held busi-
nesses, the owners charge personal expenses to the business. By doing so,
they reduce the net income of the business and reduce their tax obligation.
Ferreting out this type of fraud is rather easy: You examine the invoices for
company expenses to determine the real recipient of the goods or services.
For example, look at all the utility bills and find the address being serviced
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(which is shown right on the bill). Determine whether the address is a busi-
ness site or the business owner’s home. A small-business owner charged his
toddler’s daycare provider as a business consultant. The bills clearly indi-
cated that he had committed tax fraud.

Sales tax

Sales tax is imposed on the purchase of certain goods and services. Sales tax
exists in most states, but not all. Many local governments (counties and munici-
palities) also impose a sales tax. The Tax Foundation (www . taxfoundation.
org) tracks sales tax percentages by state, which may vary widely among states.

Generally, sales tax is collected by the retailer from the purchaser at the time of
purchase. Then, at a specified due date, the retailer remits the tax to the govern-
ment. When sales tax isn’t collected at the time of sale, in most cases the pur-
chaser is responsible for paying the equivalent amount (to their state) in use tax.

Where does fraud come into play with sales tax? Sometimes a retailer collects
the tax from its customers but doesn’t remit it to the government. When this
happens, usually the retailer is also neglecting to report all its income.

How can a business get caught skipping out on sales tax? In some cases, state
auditors stand outside businesses and watch how many people go in and

out and use the number to estimate sales. Some auditors use the gross per-
centage profit (GPP) method to estimate a company’s sales amount, which
involves comparing a company’s percentage of profit to that same percentage
in other companies in the same industry. (If the GPP of one company is much
higher than the industry average, sales tax fraud is probably involved.) State
and local governments are continually finding new and creative ways to pick
up the underreporting of sales tax.

You can also use this method of estimating sales if you're representing a client
who’s buying a business.

Remember, sales tax is a fiduciary tax: The business collects and holds the
government’s money. If the business doesn’t remit the tax to the government,
the government can and will go after the responsible parties personally.
These people don’t have the protection of a corporation for fiduciary taxes.
In other words, officers in a corporation can be held personally liable for not
remitting taxes due to a government entity.

Employment taxes

In the section “Taking advantage of employees” earlier in the chapter, you
read that some employers like to have employees accounted for as inde-
pendent contractors. A principal reason for doing so is to save on the many
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employment taxes and other levies that an employer must pay, which can
add up to quite a bit of money. These taxes and levies include:

v Employer’s portion of Social Security: 6.2 percent of the employee’s
salary (the maximum limitation for Social Security taxes)

v Employer’s portion of Medicare: 1.45 percent of the employee’s salary
v Federal unemployment insurance

v State unemployment insurance

v Disability insurance

v Worker’s compensation insurance

v Voluntary pension plans

1 Health plans

Employment taxes can add up and put a significant dent in the bottom line
of a business. But trying to pass off employees as individual contractors is
risky business. Besides the IRS, other federal and state agencies (as well as
private insurance companies) send auditors and forensic accountants to
businesses to determine whether a company is classifying its employees
correctly. If these auditors and forensic accountants determine that individual
contractors should be classified as employees, the employers are on the
hook for taxes and insurance premiums.

Transfer pricing

Transfer pricing is the price at which goods are exchanged between two sepa-
rate accounting systems within the same holding company. Here’s an exam-
ple: Conglomerate, Inc.’s U.S. division buys widgets from Conglomerate’s
Martian division to put into a machine it assembles and sells in the United
States. The transfer price is the price the U.S. division pays the Mars division.

Here’s where the fraud comes in. Let’s say the corporate tax rate on Mars is
15 percent, and the rate in the United States is 35 percent. If the transfer price
is high, the Martian division makes more money and the U.S. division makes
less money. For every dollar of profit transferred to Mars, Conglomerate
saves 20 cents in tax. Artificially increasing the Martian price is a fraud. The
IRS and the international conglomerates have forensic economists working to
determine what a fair price is for the transfer of goods. For more information,
take a look at www. transferpricing. com.

Contract fraud

The earlier section “Perpetrating construction fraud” discusses the potential for
fraud related to construction work. But the potential for contract fraud against
the government extends way beyond construction because the government
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hires contractors for just about everything: military research, medical research, Book IX
hospital management, school management, prison management, and on and on.

In any of these contract situations, the potential for fraud exists: 2::““9
Detectin
1 Contractors may deliver substandard goods. Finan cia?
v Contractors may overbill. Fraud

v Contractors may charge items to these contracts that aren’t used for the
contracted work.

Here’s just one example: Stanford University was accused of charging flowers
for the home of the university president to a defense contract. The instant
this accusation hit the news, every university in the country that had a
defense contract initiated examinations to see whether anything was charged
to government contracts that shouldn’t have been. After a thorough forensic
examination by the Office of Naval Research, Stanford paid the government
$1.2 million for improper expensing from 1981-1992.

Any entity with government grants or contracts is subject to being audited by
government examiners. These examiners look at accounting records as well
as production or usage records.

Medicare and Medicaid fraud

Medicare is a federally sponsored and managed program (funded partially by the
federal government and partially by the states) that provides medical care for the
elderly and recipients of Social Security disability payments. Medicaid provides
medical care for the poor. Both programs are at a high risk for potential fraud.

Healthcare provider fraud

Many of the frauds occur when so-called healthcare providers bill for ser-
vices not rendered. For example, Florida has ongoing investigations of sham
healthcare supplies providers. Here’s how it works: A sham operation opens
up in a storefront and somehow gets lists of seniors and their Medicare bill-
ing information. Then the fraudsters bill the Medicare program for wheel-
chairs, walkers, and other items that the patients’ doctors never ordered and
the patients never received. Unfortunately, many times these guys close up
shop and move on before the investigators arrive at their door.

Sometimes doctors and clinics bill for procedures they never performed.
To combat this type of fraud, Medicare and Medicaid computers are pro-
grammed to look for excessive billing by providers. If the average clinic
doctor sees 25 to 40 patients during an eight-hour day, and a certain doctor
bills for 80 to 120 patients per day, alarm bells ring.
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The Medicare and Medicaid computer programs also look for hysterectomies
performed on men (yes, fraudsters are stupid enough to bill for this) and
treatments for organs that have previously been removed (having more than
one appendix is rare).

Recipient fraud

On the recipient side are many stories of fraud in the Medicaid program. For
example, someone may not qualify for Medicaid but “rents” a Medicaid card
when she needs to go to the doctor. She may pay a certain amount to use
the card for a single doctor’s visit or a higher amount to keep the card for a
whole day.

Some people lie about their financial condition so they can get Medicaid
benefits. Unfortunately, many local Medicaid offices are underfunded and too
swamped to check out applicants thoroughly.

Social Security fraud

Social Security is a federal benefits program started during the Great
Depression that provides benefits for retirees, widows and widowers,
orphans, and people unable to work because of permanent disability.
Eligibility and benefit amounts are complicated, and you can find more
information at www . ssa.gov. The Social Security Administration (SSA) also
administers the Medicare program.

Whenever the government distributes money, fraudsters line up to collect
their share. Some of the common types of Social Security fraud are:
v Concealing work activity while receiving disability benefits

v Receiving Social Security benefits for a child not under that person’s
care

v~ Failing to notify SSA of the death of a beneficiary and continuing to
receive and cash the checks of the deceased

v Concealing a marriage or assets from the Social Security Administration
while receiving Supplemental Security Income payments

v Residing overseas and receiving Supplemental Security Income
payments

The fraudsters accomplish their deceits in a wide variety of ways, including:

v Making false statements on claims

v Concealing material facts or events that affect eligibility for benefits
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v Misusing benefits (for example, a surviving parent receives the orphan Book IX
benefits for his or her children but uses the money for some other Auditi
uditing
purpose) and
v Buying or selling Social Security cards or SSA information Detecting
Financial
v~ Bribing SSA employees Fraud

The SSA relies on IRS agents to report possible frauds they find while they’re
performing audits. It also relies heavily on the public to report suspected
fraud.

P A Social Security number (SSN) is one of the critical pieces of information
an identity thief needs to create a new set of papers and commit all sorts of
crime. No one should ever give out their SSN unless they’re in a situation in
which they’re required to do so by law. If a doctor’s office asks for your SSN,
ask why that information is necessary to practice medicine.

Introducing the Ponzi Scheme

This type of fraud deserves a section all its own. In a Ponzi scheme, a
fraudster steals money to create the illusion of being legitimate so he can
continue to steal money. The Bernie Madoff fraud that shocked the world in
2008 is probably the best-known example.

Here’s how a simple Ponzi scheme works: Mr. Fraud needs money. He
approaches Allison and says that he can invest her money and earn her an
interest rate of 10 percent. Allison believes him and gives him $100. Mr. Fraud
doesn’t really invest Allison’s money; he spends it. But he needs to give
Allison her interest, so he approaches Billy with the same deal. Billy believes
him and gives him $200. Mr. Fraud puts $10 in Allison’s account (representing
her interest on $100) and the remaining $190 in his pocket.

When the time comes for Mr. Fraud to give both Allison and Billy their inter-
est, he approaches Charlie with the same deal. Mr. Fraud convinces Charlie

to invest $300. He puts $10 in Allison’s account and $20 in Billy’s account to

cover the interest. He puts $270 in his own pocket.

Uh oh, now Billy wants to withdraw money. Mr. Fraud finds Diana and con-
vinces her to invest money. Diana gives him $400, part of which Mr. Fraud
uses to put Billy’s principal back in his account.

You get the picture. The Ponzi schemer keeps up an elaborate scheme of bor-
rowing from Peter to pay Paul. At some point it gets too big to handle; the
schemer just can’t find enough new investors to pay off the old. When that
happens, the house of cards comes tumbling down.
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Early reports on the Madoff scheme indicated that Bernie actually started

off as an honest financial advisor. When the market got a little bit soft, he
started doing the Ponzi thing so that his investors would continue to get high
returns. However, even when the market rebounded he couldn’t earn enough
money to make up for the money he had borrowed, so he kept the Ponzi
scheme going. When the market took big hits in 2008 and investors needed
to get their money out to cover their cash shortfalls, Madoff couldn’t keep up
anymore, and it all fell apart.



Chapter 7

Cooked Books: Finding Financial
Statement Fraud

In This Chapter
Identifying motives behind financial statement frauds
Realizing how such frauds are committed
Playing sleuth: Finding the fraud

A company records all its business transactions, culminating in the
preparation of financial reports that provide information about the
company’s financial position and performance. Financial reports consist of
the following: principal statements (the income statement, balance sheet, and
statement of cash flows), notes to these statements, and management discus-
sion and analysis (MD&A) of results. Financial statements provide a snapshot
of the business at a given point in time: the results of its financial perfor-
mance and its generation of cash flows during a given period.

Auditors conduct financial statement analysis, which involves evaluating a
company’s financial position and its ability to generate profits and cash flow
both now and in the future. Such analysis may also include valuing the com-
pany itself. Financial statements provide the information to do so.

Financial statement fraud, commonly referred to as “cooking the books” or
“fudging the numbers,” usually involves manipulating one or more elements
of the financial statements. Assets, revenues, and profits could be overstated,
and liabilities, expenses, and losses could be understated. This type of fraud
involves the deliberate misrepresentation or manipulation of the financial
condition of a business, and it’s accomplished through the intentional mis-
statement or omission of amounts or disclosures in the financial statements
to deceive the people who use those statements.

According to the Association of Certified Fraud Examiners (ACFE), losses due
to issuing a fraudulent statement can total millions of dollars. When you take
into account penalties and fines, legal costs, the loss of investor confidence,
and reputational damage, the total costs of this type of fraud can be enormous.
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Exploving the Financial Statement
Fraud Triangle

The Committee of Sponsoring Organizations (COSO) of the Treadway
Commission has studied financial statement fraud. Their studies indicate that
senior management is often the most likely group to commit financial state-
ment fraud. This section discusses incentives and opportunities to commit
financial statement fraud.

Management has many incentives to perpetrate financial statement fraud.
Managers trying to meet any number of legitimate corporate goals (such as
sales targets, cost targets, analysts’ earnings expectations, and bonus plan
targets) or who are trying to make critical investment and financing decisions
to achieve these targets can find accounting rules and systems a hindrance.
Therefore, they may be tempted to compromise the fundamental informa-
tional role of accounting to manage the company’s earnings.

One of the main reasons to manage earnings is to keep Wall Street happy,

at least in the short run. Information about a company’s current status and
prospects affect its share values. The company can get punished if it doesn’t
meet its earnings targets. Sometimes the drop in share value may be large.

Chapter 3 explains that the fraud triangle represents three conditions that are
always present for fraud to occur: incentive, opportunity, and rationalization.
This section examines the fraud triangle as it relates to financial statement fraud.

Understanding the incentive behind
financial statement fraud

The following risk factors related to incentive or motivation can lead to finan-
cial statement fraud:

v The company is facing tough economic conditions, such as a high
degree of competition, rapid technological changes, the threat of bank-
ruptcy, declines in consumer demand, or new regulatory changes that
threaten profitability.

v Management is faced with pressure to meet the expectations of third
parties, including analysts, investors, or creditors, in terms of raising
financing. Pending merger or acquisition activity can also create third-
party pressure.
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v Management and the board members’ personal financial situations Book IX
are affected by the prospects of lower compensation or by owning

shares in the company, which are tied to the company’s financial 2::"'"9
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Seeing the fraud opportunity

Here’s how a company can create the opportunity for financial statement
fraud:

v Internal control deficiencies exist as a result of inadequate accounting
systems or the inadequate monitoring of controls.

v The organizational structure is complex, with multiple lines of reporting
for managers and/or unusual legal entities, or senior management turn-
over is high.

v Management and board oversight is deficient as evidenced by the domi-
nation by a small group of people.

v The company operates within an industry that uses significant related-
party transactions or operates in foreign jurisdictions.

v The company may have entered into complex transactions (for example,
derivatives) that could present risks. Only a few people truly understand
the mechanics of the transactions.

Coming up with a rationalization

for the fraud

Risk factors associated with the rationalization of financial statement fraud
include the following:

v The company has violated securities laws in the past or has been
accused of fraud.

v The company suffers from ineffective communication or poor enforce-
ment of ethical values and standards.

1 Management fails to correct internal control weaknesses in a timely
manner.

v The relationship between management and the auditor is strained.
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Spotting the Common Methods of Fraud

An accountant’s role in investigating financial fraud is to look for red flags or
accounting warning signs. It’s akin to a doctor who initially examines a patient
by taking the patient’s blood pressure, testing his reflexes, listening to his
heart, and looking in his eyes, ears, and throat. Accounting red flags include:

v Aggressive revenue recognition practices, such as recognizing revenue
in earlier periods than when the product was sold or the service was
delivered

v Unusually high revenues and low expenses at period end that can’t be
attributed to seasonality

v Growth in inventory that doesn’t match growth in sales
v Improper capitalization of expenses in excess of industry norms

1 Reported earnings that are positive and growing accompanied by oper-
ating cash flow that’s declining

v Growth in revenues that is far greater than growth in other companies in
the same industry or peer group

v Gross margin or operating margins out of line with peer companies

v Extensive use of off-balance sheet entities based on relationships that
aren’t normal in the industry

This section explains four of the most common methods used to commit
financial statement fraud: hidden liabilities, cookie jar reserves, off-balance
sheet transactions, and notes that no one can comprehend.

Hidden liabilities

In the accrual method of accounting (which is required for all public com-
panies), expenses must be recorded in the period in which they’re incurred,
regardless of when they’re paid. Capitalization refers to recording expendi-
tures as assets rather than expenses because the expenditures add to the
value of an asset, which provides benefits into the future. Improper capital-
ization occurs when companies capitalize current costs that don’t benefit
future periods. Improperly capitalizing or deferring expenses generally
causes a company to understate reported expenses and overstate net income
in the period of capitalization or deferral.

Take the case of WorldCom in the early 2000s. WorldCom was alleged to
have overstated its cash flow by booking $3.8 billion of operating expenses
as additions to capital. This transfer resulted in WorldCom materially
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understating expenses and overstating net income. It also enabled the com- Book IX
pany to report earnings that met analyst estimates. WorldCom’s CEO was

sentenced to 25 years in prison for orchestrating the fraud. Q:fti"g
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Cookie jar reserves

Reserves are provisions for liabilities that are set up for a wide variety of
future expenditures, including restructuring charges, environmental cleanup
costs, or expected litigation costs. Recording a reserve on a company’s books
generally involves recognizing an expense and a related liability. From a

fraud perspective, this may be done in good years when the company makes
profits so that it’s able to incur larger expenses. These provisions are called
cookie jar reserves because management can reach into the jar and reverse it
in future years when the company deems it necessary to boost earnings.

Symbol Technologies is a case in point. From 1998 until early 2003, Symbol
engaged in numerous fraudulent accounting practices and other misconduct
that had a cumulative net impact of more than $230 million on Symbol’s
reported revenue and more than $530 million on its pretax earnings. Symbol
created cookie jar reserves by fabricating restructuring and other charges to
artificially reduce operating expenses in order to manage earnings.

Off-balance sheet transactions

Off-balance sheet arrangements are used to raise additional financing and
liquidity. These arrangements may involve the use of complex structures,
including special purpose entities (SPEs), to facilitate a company’s transfer
of, or access to, assets. In many cases, the transferor of assets has some
liability or continuing involvement with the transferred assets.

Depending on the nature of the obligations and the related accounting treat-
ment, the company’s financial statements may not fully reflect the company’s
obligations with respect to the SPE or its arrangements. Transactions with
SPEs commonly are structured so that the company that establishes or spon-
sors the SPE and engages in transactions with it isn’t required to consolidate
the SPE into its financial statements.

Enron provides a great example of the improper use of off-balance sheet
transactions for fraudulent purposes. The company’s former CFO and
another high-ranking Enron official were convicted of engaging in a complex
scheme to create an appearance that certain entities they funded and con-
trolled were independent of the company. This allowed Enron to incorrectly
move its interest in these companies off its balance sheet. The U.S. Securities
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and Exchange Commission (SEC) alleged that these entities were designed
to improve the company’s financial results and to misappropriate millions of
dollars representing undisclosed fees and other illegal profits.

In response to the Enron off-balance sheet transactions, the AICPA issued an
interpretation — FIN46 — regarding entities that need to be consolidated for
financial statement purposes. FIN46, which was later amended to FIN46R, is
now referred to as the Consolidation Topic under the FASB Codification.

Notes no one can comprehend

Companies can also commit financial statement fraud by misrepresenting
their financial condition through misstatements and omissions of facts and
circumstances in their public filings, such as the management and discussion
analysis, nonfinancial sections of annual reports, or footnotes to the financial
statements. In this situation, management doesn’t provide sufficient informa-
tion to the users of financial statements. As a result, the users can’t make
informed decisions about the financial condition of the company.

Companies must disclose related party transactions in accordance with
securities laws and accounting rules. Moreover, transactions with board
members, certain officers, relatives, or beneficial owners holding 5 percent or
more of a company’s voting securities that exceed $60,000 must be disclosed
in the management section of the annual report. Failure to disclose related
party transactions hides material information from shareholders and may be
an indicator of fraudulent financial reporting.

In 2002, the SEC alleged that Adelphia engaged in numerous undisclosed
related party transactions with board members, executive officers, and enti-
ties it controlled. One of these transactions involved the construction of a
golf course on land owned or controlled by senior management. The SEC
alleged that Adelphia failed to disclose the existence of these transactions or
misrepresented their terms in its financial statements. More than $300 million
of company funds were diverted to senior management without adequate dis-
closure to investors.

The SEC alleged that three top executives — the CEO, CFO, and Chief Legal
Officer — failed to disclose to shareholders the multimillion dollar loans from
the company they used for personal business ventures and investments,

and to purchase yachts, fine art, estate jewelry, luxury apartments, and vaca-
tion estates. These senior officials also allegedly failed to disclose benefits
such as a rent-free $31 million Fifth Avenue apartment in New York City, the
personal use of corporate jets, and charitable contributions made in their
names.
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Uncovering Financial Statement Fraud

Financial analysis techniques can help accountants and investigators
discover and examine unexpected relationships in financial information.
These analytical procedures are based on the premise that relatively stable
relationships exist among financial accounts. If the relationships among those
accounts become unstable, especially in a public company, the financial
statements should offer full disclosure of the facts to explain what happened.

\‘&N\BEB Unexpected deviations in relationships most likely indicate errors, but they
& may indicate illegal acts or fraud. Therefore, deviations in expected relation-
ships warrant further investigation to determine the exact cause. As a fraud
investigator, you can use several methods of analysis to examine the parts of
financial statements that are most likely to be tainted by fraud. This section
explores those analytical methods. To find out more about any of these meth-
ods, check out A Guide to Forensic Accounting Investigation, 2nd Edition, by
Steven L. Skalak, Thomas Golden, Mona Clayton, and Jessica Pill (Wiley).

Compatrative techniques

As an accountant, you could use the following techniques to identify the
relationships among any financial data that present red flags:

1 Comparison of current period information with similar information
from prior periods: Prior period amounts are used as the basis for ana-
lyzing current period information. This time series analysis can show
unusual changes that may be indicative of fraud.

v+ Comparison of accounting information with budgets or forecasts:
Pressures on management to meet budget estimates may result in finan-
cial fraud. This comparison should include adjustments for unusual
transactions and events.

v Study of relationships of financial information with the appropriate
nonfinancial information: Nonfinancial measures are normally gener-
ated from an outside source. For example, retail store sales is a common
measure of the performance of retail companies, where sales are
expected to vary with the number of square feet of shelf space.

v+ Comparison of information with similar information from the indus-
try in which the organization operates: Studying a company’s financial
metrics and comparing them to other industry participants for unusual
trends may indicate discrepancies. These discrepancies need further
analysis to investigate financial fraud.

669

Book IX

Auditing
and
Detecting
Financial
Fraud



6 70 Book IX: Auditing and Detecting Financial Fraud

1 Comparison of information with similar information from other orga-
nizational units: This technique involves comparing the financial perfor-
mance of various subunits. For instance, a company with several stores
may compare one store with another store.

Ratio analysis

Ratio analysis is a comparative technique that you can use to study data on
a time series basis (meaning year over year or over a period of time) so that
different trends can be identified. You should perform these analyses at the
company level and at the business-unit levels (meaning within each depart-
ment or unit of the company). See Book V, Chapter 3, to get up to speed on
using ratios to assess the financial health of a company. The following list
looks at some of these ratios from a forensic perspective to help you under-
stand how financial fraud can be detected from this analysis.

v Current ratio: This ratio measures the ability of the company to pay its
current obligations from its current assets, such as cash, inventories,
and receivables. The current ratio decreases when cash is embezzled,
because less cash would decrease the numerator of the formula (current
assets). The formula for calculating this ratio is as follows:

Current ratio = Current assets + Current liabilities

” Debt-to-equity ratio: This ratio measures the degree of debt a company
has in relation to its equity (ownership resources). In other words, it
shows the use of borrowed funds (debt) as compared with resources
from the owners. The debt to equity ratio can be expressed as follows:

Debt to equity ratio = Total liabilities + Total equity

v Profit margin ratio: This ratio measures the margins earned by a com-
pany from selling its products or services. It helps you understand
the company’s pricing structure, cost structure, and profit levels. You
should look at profit margin trends because this ratio is expected to be
consistent over time. Management can play around either with manipu-
lating revenues or costs in order to maximize this ratio. Thus:

Profit margin ratio = Net income + Net sales

1~ Asset turnover ratio: This one measures the effectiveness of the usage
of assets in terms of generating sales. This ratio can be manipulated by
booking fictitious sales, thereby increasing the numerator in the asset
turnover ratio, which is expressed as follows:

Asset turnover ratio = Net sales + Average assets
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The Beneish model is a mathematical model used to predict the likelihood and )
of a company cooking its books. To use this model, you calculate indexes Detecting
based on changes in account balances between the current and prior year. i'“a'l‘i"'a'
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Professor Messod Beneish developed the model after finding that on average,
companies that manipulate their financial statements have significantly larger
increases in days sales in receivables, greater deterioration of gross margins
and asset quality, higher sales growth, and larger accruals than companies
that don’t manipulate their financial statements.

Here are several important indexes used in the Beneish model:

v Days sales in receivables index: The ratio of days sales in receivables
in the current year to the corresponding measure in the prior year. Days
sales in receivables compares how much you typically sell in one day
to your total receivable balance. If you sell $100 in sales per day, for
example, and your receivable balance is $2,000, you have 20 days sales
tied up in receivables ($2,000 + $100). This index indicates whether your
total receivable balance is growing or declining, as compared with daily
sales. This variable gauges whether receivables and revenues are in or
out of balance in two consecutive years. A large increase in days’ sales in
receivables could be the result of a change in credit policy to spur sales.

v Gross margin index: The ratio of the gross margin in the prior year to
the gross margin in the current year. When this index is greater than 1,
it indicates that gross margins have deteriorated, which increases the
probability of earnings manipulation.

1 Asset quality index: The ratio of noncurrent assets other than prop-
erty plant and equipment (PP&E) to total assets. This ratio measures
the proportion of total assets for which future benefits are potentially
less certain. This ratio compares asset quality in the current year to
asset quality in the previous year. An increase in this index indicates an
increased propensity to capitalize expenses and thus defer costs (red
flags for an accountant).

v Sales growth index: The ratio of sales in the current year to sales in
the prior year. Growth doesn’t imply manipulation, but growth firms
are viewed as more likely to commit financial statement fraud because
their financial position and capital needs put pressure on managers to
achieve earnings targets.

1~ Total accruals to total assets: Total accruals are calculated as the change
in working capital accounts other than cash less depreciation. This ratio
is used to gauge the extent to which cash underlies reported earnings.
Higher positive accruals are associated with a higher likelihood of earn-
ings manipulation.
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By calculating these ratios, you create a score that you can compare with
the scores of other companies. The following table shows the average scores
for each index for nonmanipulators (companies that don’t mess around with
their financial statements) and manipulators (companies that do). If your cal-
culations show that a company’s scores are close to those of a manipulator,
you have reason to keep investigating.

Index Type Nonmanipulators Manipulators
Days sales in receivables index 1.031 1.465
Gross margin index 1.014 1.193
Asset quality index 1.039 1.254
Sales growth index 1.134 1.607
Total accruals to total assets 0.018 0.031

Data mining

Whereas all the analytical methods introduced so far in this chapter involve
analyzing aggregated financial statements, data mining uses queries or
searches within financial accounts to identify anomalies — large and unusual
items that call for further review. For instance, a query can be performed

on payment amounts to identify double payments. Other examples of data
mining techniques include:

v ldentifying gaps in document numbers such as invoices, checks, and
purchase orders

v Identifying duplicate vendors or duplicate payments to vendors or
employees

v Finding fictitious customers, vendors, or employees

v Noting unusually high or above market payments of commissions
to agents



